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AUSTRALIAN REGION INCORPORATED
Minutes of Board Meeting No. 1 for 2016-2017 Term
The meeting was held on Saturday, 30 July, 2016 at CKS Airport Hotel.
The meeting was opened by the President at 10.58 a.m.
Present:  Mary Wong, (President) Margaret Grand, (President Elect) Bernadette Knight, (Vice President Finance) and Jan Broe, (Secretary).
There was a typographical error in the pre Conference Minutes:  Region Parliamentarian Marie Cooke’s name had been typed incorrectly and was corrected to “Cooke.”
Both pre Conference Minutes and post Conference Minutes were confirmed.
Business arising: Sebastian Mohan has eventually been given membership.  Money from a PREM Award for Brisbane South will cover his fees.
The contract for “Sage Hotel” to be the 2017 Conference Hotel has been signed and the deposit paid.
Team Constitution is among documents received from Akemi Kosuge.  The document was reviewed and could, perhaps, be used for Council training.
Board Website Page  will be set up by next week.
Following election in May of a year, an elected member shall be supplied, by the President Elect, with an electronic copy of the Board Policy Book, Job Description pertinent to the officer’s role, and the Confidentiality Agreement.  The latter must be signed and returned, prior to receiving further information.  Add to Indexed Minutes and Board Policy.
Jan is to update Region letterhead.
Claim Forms were distributed to Board members.
Email signatures are to be updated and distributed.
Should Board members notice anything that should be updated, it shall be marked for attention.
Bernadette  is to review  and make notations of Job Descriptions for Conference Committees and bring these to the next meeting.
Region Appointed Officers: Margaret Grand will continue as Public Officer. Pat Cartwright will need more members on the Rules Committee;  Margaret Grand will join that Committee.  Mary will contact Judy Barr-David to be another member.  Leigh Martin will be asked to be Nominations Chairman; Stephanie Dey for Writing Contest Chairman; Anne Hurst for Credentials;  Karen Horbach for Education; Karen McDiarmid to be asked  for Publications.  Margaret White will be sought for a role at Conference.  Mary will give Jo Bailey a call, to see what is happening with her.
Already secured Members for Appointed Office: Parliamentarian – Marie Cooke; Webmaster, Registrations/Finance – Vera Tibbertsma; CLO – Dagmar Duproy; Rules Committee – Pat Cartwright; Speech Contest – Jan Patterson; Accreditation – Lee Prideaux; PREM – Margaret Sutherland; Budget/Finance – Bernadette Knight; Conference Co-ordinator – Christine Hardy/Joan Hajek/Dagmar Duproy, Registrations Vera Tibbertsma.
Reports to ITC:  the dates for these are 11 October, 2016, 7 February, 2017, 29 May, 2017.
Council Meeting dates: Council 7 – 8 October; Council 9 – 15 October.
Jan is to send an email to Joan Hajek to ask for Council 9 meeting dates, in order for Region Officers to make plans.
Margaret will put together a training session, using the Team Constitution to be used for training at Councils.
Mary suggested that Region Board members may make two visits to Councils instead of the usual one, this term.  The March meeting, being the Speech Contest meeting, should have a Region visitor other than the Council’s own member.
Saturday, 8 October is Council 7 meeting and Margaret will attend and present training. Bernadette will attend Council 9 October meeting, but Jan will present training. Jan will go to Council 7 for March meeting and Mary will go to Council 9. 
A 5 and a 10 year plan should be formulated for Australian Region.
Bernadette advised that only three clubs’ annual dues and membership numbers have been received, so far.
In view of there now being only two councils, further discussion and a decision to be made on the continuation of awarding the Rose Bowl.
2017 Region Conference – Councils will hold non-traditional speech contests and Clubs at large will hold traditional contests. Potentially there could be 8 Region Speech contestants. Further discussion is to be held on the Cosmopolitan speech contest.
The possibility of setting up “Cyber” clubs was discussed, so that members without a club could be retained.
Zenith Club fees shall be $25 per club, from 1 August to 31 July, and the members shall pay an amount of $2 to the Club. Gold Coast has two members with children who wish to attend the club meetings. They will be given the option to join as Zenith at large members with payment to the club of a $2 fee. They will attend the Gold Coast meetings, accompanied by their parent, and work from the Zenith manual. 
Mary advised that she shall be in liaison with Margaret Sutherland re PREM.
Future Board Meetings : 15 October – venue to be confirmed.
                                            26 November – cyber meeting
Mary to email potential dates for Board meetings for 2017 Board for confirmation of the rest of the dates for the term. 
Mary advised the meeting that the 2016 Region Conference made a profit in the vicinity of $1200-$1300.
The meeting closed at 2.50 p.m.



