INTERNATIONAL TRAINING IN COMMUNICATION
AUSTRALIAN REGION INCORPORATED
[bookmark: _GoBack]MINUTES OF REGION CYBER BOARD MEETING NUMBER 3 FOR 2016-2017 TERM
26 NOVEMBER 2016
The meeting was opened by the President, Mary Wong, at 10.10 a.m., Brisbane time, 11.10 a.m., Sydney time.
Present: Margaret Grand and Jan Broe. There was an interim apology from Bernadette Knight, due to technical issues.
Minutes of previous Board Meeting were confirmed by consensus.
Business Arising:
Board page access for website – Jan and Margaret both have access; Bernadette’s access is to be confirmed.
Indexed minute from Meeting 1 – Mary to liaise with Jan to ensure this is completed.
New Constitution has been circulated by CLO. Closing date for changes is 19 Feb.
Newsletter article – there is no space in current newsletter. Margaret Grand will put an education segment together for next Newsletter – due date will be Jan 17 for Board meeting. 
Mary to trial Zoom for Christmas meeting at Brisbane Central. Zooming working well for today’s meeting, but Bernadette is currently unable to connect.
Train the Trainer – one person interested in Sydney and venues were discussed. Mary to approach Joan Hajek re booking Sutherland Library. Other option is the Baulkham Hills club meeting venue. Probable date is 17th or 18th February. Margaret may be able to attend.
Mary is arranging to run some TTT sessions in Brisbane, too, where there is a lot of interest. Some members who have advised interest are possibly not ready yet, so this will serve both to train and assess.
Mary will use Qantas points for travel for this.
Conference Job descriptions are to be updated. Current team has been advised to adjust current description, as required and ask for assistance if uncertain.
10.26 am Bernadette joined meeting by phone.
Trademark update – first fee has been paid, awaiting advice re progress of application. Currently it appears that all is well, and advice to proceed is expected in the next few days. Application involves selection of class [application submitted for class 41 – Education, Providing of Training, Entertainment, Cultural and Sporting activities] and subclasses as per attached document. 
Discussion re letter mentioned in the From the Boardroom ensued. 
Moved Margaret Grand, seconded Bernadette Knight that Mary Wong send an email to the International President requesting a copy of the Lawyer’s letter that the International President has
 indicated she has received regarding the use of the POWERtalk International Trademark, because we are concerned about the legalities surrounding the use of the trademark. Carried unanimously.
Communications:
International Bylaw amendment proposals sent to International Bylaws Chairman – moved Margaret Grand that the Australian Region Board endorse the actions in sending the Proposed International Bylaw amendments to the International Bylaws Chair. Seconded Bernadette Knight. Carried.
Email from Akemi received this week to say she is still working through our first report. The comment was made that we will probably have sent our second report before a response to the first report is received.
Financials and Membership:
Current: non-dual 123, dual 131, not including new member of Hobart, which we have been notified about but have not yet received papers or payment for.
Region is in a strong financial position. Awaiting website invoice. All claims to be sent in to VP Finance, please.
Jan and Margaret to liaise re travel arrangements for January Board meeting and advise Mary by email of arrangements so meeting room booking can take place. Margaret will book for both.
Discussed frequent flyer points allocations and use of same. Agreed that the allocation of points would be small and would not cover the expenses that each member does not claim, therefore there is no issue with each member retaining the points for personal use. Mary will use some points to fly to Sydney to perform training in the New Year.
Board Goals:
Self evaluation and assessment ongoing
Member Register up to date
Policy book up to date
Job descriptions will need work, following on from update to bylaws; can be actioned by email
Writing contest reminder to go out via CLO in next 24 hours
Speech contest – one entrant so far. Mary to email asking for any further entrants.
5 and 10 year plan on agenda
PREM strategy ongoing – email requesting demographic info relevant to each club for targeting marketing has been sent out. Competition being run, asking for puns and testimonials are being requested for use on social media – advertised in Newsletter. Mary will supply gift cards for winners. Advertising planned to commence in January using Facebook.
						
Conference:
Sunday afternoon Guest Speaker has been sourced in Wollongong – usually charges $1800 but will provide service to us at greatly reduced cost. Discussed offering her the option of selling her book – Board agreed to this. Suggested topic: positive psychology and reframing to positive when delivering a message.
Venue inspection in February. All on track – conference pack has gone out. No football is being played in Wollongong on the weekend of the conference, which is to our benefit.
2018 conference is likely to be in Sydney. Margaret is researching options. Mary will send information to Margaret that was sourced already this year. This will be the 50th Anniversary Conference.
Bernadette transferred from phone to zoom.
Five and Ten year plan: 
Commencement strategy: next Board meeting – brainstorm for ideas for future planning. 
Margaret suggested 2 year terms. Discussion re AGM required by incorporation laws. Could be held by email or cyber. Alteration suggested for Bylaws to accommodate cyber AGM so, if that becomes an eventuality, the option is already there. Suggested new wording within 9.1.2: “The Annual General Meeting to be held by such method and at such time and place as determined by the Board.” Mary to email Pat Cartwright and confirm wording with her. International Bylaws allow for International electronic meetings and there is no conflict. 9.4 General meetings must also allow for electronic meetings. If a meeting is to be held by cyber, the platform of choice must first be tested to ensure all participants can use it.
Discussed goals – must include more than simply membership numbers; current membership services must also be part of it. Mary – new document attached.
The question arises: How do we service our members? How do we make things better for them, what services are we providing: member benefits/services.
What we say we do…education, mentoring, accreditation, friendship, ESL, parliamentary procedure, evaluation, leadership.
Discussed business meetings including the lack of interest by many members in participating in the business sessions; the issue of having a poorly run business session in front of guests; reframing of our attitudes to the meetings and how we talk about them. 
Discussed the need for following up with the promises made to get people in the door and ensuring we deliver on our promises.
Discussed the need to survey exiting members, on their reasons for leaving.
Discussed the speaking program standards, lack of preparation for assignments, the need for the leaders to give a good example of putting in the preparatory effort, the need to pass on the message that putting in the effort gets the best result from your membership. Noted that involvement in all aspects gives greater growth. Suggested an orientation of new members to ensure that they are aware of what kind of growth is available and how to get involved. Booklet format suggested. Review of manual suggested. Promotion of use of manual required for members. 
As a longer term idea…Discussed options for use of manual – as currently this is not printed. Margaret suggested we look at creating an app that includes the manual as part of it. Mary suggested we contact the web developer to enquire about the logistics of an app for the manual with a good index, and the ability to write notes alongside the manual pages that members can retain within the app. Discussed ability to include accreditation sheet as part of the app, that can be completed and retained within the app for each member, then saved as PDF and forwarded when completed to International Accreditation chairman. Noted that an exit policy would be required for those who don’t remain as members. Access agreement might be a way of dealing with this. Mary to ask Nick about logistics. We could expand internationally in the long term.
Also for 5 – 10 year plan, Cyber training suggested. Could be used for lead-up training for delegates for Region Conferences. Members would need to be sufficiently tech-savvy to participate.
CLO system could be abolished as the technology to send to all members at once is available, so there is no need for notices to pass through several accounts. If a club member does not have an email, then a delegated club member could share messages with that member. We need to embrace more modern digital processes for distributing messages.
Mary will set up a document about this discussion in google docs for all to access. A gmail account is needed by all for access to the document. Mary to send you tube about what you can do in google docs to Board. Jan and Margaret to set up a gmail account. All to read the document and add points to the document as a brain-storm exercise – no wrong answers.
Discussed the use of zoom. Bernadette had trouble and we need to find out why, so we know what the issue was, and she will look into it. 
Meeting declared closed at 12.23pm Brisbane time, 1.23pm Sydney time.













