			
INTERNATIONAL TRAINING IN COMMUNICATION
AUSTRALIAN REGION INCORPORATED
MINUTES OF CYBER BOARD MEETING NUMBER 5 FOR 2016-2017 TERM
12 MARCH 2017
The meeting was opened by the President at 10.40 a.m., Sydney time, 9.40 a.m., Brisbane time.
Present: all Board members were present. There were no apologies.
The Minutes of the previous Board meeting were confirmed.
Business arising: Train the Trainer has been held in Sydney. Board member Margaret Grand attended and is now an accredited  Short Course Trainer. Southside Speakers member Kerri Giles would probably be capable with the course and may repeat her assessment at Region Conference. Mary is of the opinion that the course would be better if done over two separate occasions.
Mary advised the meeting that she is standing for election at International level.
Trademark: The claim for cost reimbursement will be made in April.
Akemi Kosuge: no feedback as yet on reports 1 and 2.
Alex Applebaum Award:  Margaret will add to the score-sheet the table for scoring.  Bernadette to supply Margaret with each club’s figures at 1 April, last year for calculation of membership growth. Agreed that membership numbers to be shared with President Elect on 31 March annually and assessment made by comparing with figures at 31 March of the previous term.
Contingency Plan: the email sent to members re Way Forward was well received; there were no negative comments. It looks like there will be a motion for dissolution internationally.
Communications: emails to and from Gerry Anderson are concluded now, it is hoped. At least, our motions for amendment are to be put at Convention.
Akemi Kosuge sent the International Officers Manual and there is no reference to what was expected re communications between international officers and members with regards to copying in President-Elect, or acknowledgment of communications.
Akemi Kosuge: has been confirmed as Official Visitor to AR Conference. However, there is still no letter from the International President for the Conference Program. A reminder has been sent advising that it will not be included in the program if it is not received in the next week.
Financials & Membership: 
The Budget was discussed at length and Bernadette will attach a new budget.
Ratification: $30.00 fee for meeting room for Train the Trainer.
ACM for AGM: containing letter from President, Agenda, Credentials, Previous Minutes, Board Report, Financial Reports, Reports from Councils 7 & 9, Reports from Diamond Valley, Doncaster, Hobart and Waverley clubs. Jan to  email Margaret Sutherland re Hobart and Waverley, to give them a prompt.
Nominations Chairman Leigh Martin has reported that there are no nominations for Region office.
Notices of Motions on Constitution, Standing Rules and Incorporation to come from Pat, via Mary.
Akemi: transport is okay and she will share a room with Margaret Sutherland in Wollongong.
There is, so far, only one nomination for the President’s Award and this term’s trophy will be similar to last term’s.
The Speech Contest and Writing Awards pins have been ordered.
Margaret Sutherland is arranging printing of certificates.
Margaret Grand will announce  Alex Applebaum Award winner at conference.
The Program Chairman Katja will not attend Conference. Dagmar Duproy will fill in for Katja and will be paid the Program Chairman’s registration.
Confidentiality Policy: contains way too much information. Perhaps, leave out examples? It is recommended that Board members review the content and the document will be finalised by email.
Five and Ten Year Plan: set up gmail accounts for Board members. It would mean information would be able to be passed on each term, thus establishing consistency.
The next meeting: cyber meeting on 30 April 2pm.
[bookmark: _GoBack]Meeting closed at 1.10pm [Qld], 2.10pm [NSW].
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