INTERNATIONAL TRAINING IN COMMUNICATION
AUSTRLAIN REGION INCORPORATED

MINUTES OF CONFERENCE EVALAUTION MEETING

21 MAY 2107

The meeting was opened by President Mary at 4:45pm. Mary welcomed all present

Present: President Mary Wong, President-elect Margaret Grand, VP Finance Bernadette Knight, 

Division IV VP Akemi Kosuge, Conference Co-ordinator, Christine Hardy.

Apology: Secretary Jan Broe 

Communications Inwards: An invitation, from Linda Bergman, to a joint Australian/NZ region conference in Nelson NZ to be further investigated and negotiated before any decision could be made .
Mary invited Akemi to express her evaluation of the Conference.

Team work: Akemi stated she was impressed by the evidence of great team work considering there was a small number of members to cope with all the jobs to be done in running a Conference. Akemi suggested in future that that other members be involved to mentor them in the different aspects of organising a conference.

The Co-ordinator was asked for her evaluation of the Conference. Christine stated she was disappointed with the level of service provided by the Hotel Management. The Hotel Conference Liaison Manager was given updated “Running sheets” for each day but the Hotel staff was given out-of-date running sheets on the day creating several problems. The Hotel Management expected far too much of a few staff who were responsible for servicing two other concurrent functions on particular days. No coffee/tea on arrival, or table mints as promised were delivered until the third day of the Conference.
The problem seemed to be further exacerbated by a change in the Hotel Conference Liaison person. Although the new Manager appeared competent, it was a worrying sign when this person was asking Christine for the Running Sheets. The usual practise is for the Hotel to send running sheets so that the Co-ordinator can discuss and sign off on items agreed to. This venue would not be considered again in the near future. A meeting with the Hotel Management will be arranged to inform them of areas where they had let down the Conference committee by not delivering on the promised service.
A feature of the lounge area for lunches, morning/afternoon tea were large comfortable lounges when the venue was originally checked months ago. These lounge chairs had been removed and only after this was brought to the attention of the Hotel staff were other chairs provided for members to sit on.

Akemi thanked and congratulated the Co-ordinator and her team for the Conference.

Akemi asked about the technical aspects in the Speech Contest. Mary explained that a technician was especially engaged to handle the sound requirement for each contestant. She further explained that it was the Hotel’s PA system that “shorted” which was not the technician’s fault. He actually helped repair the Hotel’s system so the Conference had a working sound system for the next day.

Akemi considered that there was sufficient time between sessions and asked what members present thought of the Workshops. Margaret Grand stated there was a good mix of presenters and variety in the education programmes. Mary reported that many of the presenters were “first timers” at Region level and younger members and that was encouraging to see.

Akemi asked about the feedback from members: Generally the feedback was good and there were several opportunities for networking over the weekend.

Akemi enquired if particular members are invited the present. Mary explained that a “call for presenters” goes out to all members. Submissions come in from potential presenters. The Conference Co-coordinator, President and Programmer discuss submissions and select presenters. The Presenters are evaluated by participants in their session. The feedback is read by Conference Co-ordinator and President and then passed on to the Presenter.
Discussion took place about the poor behaviour of members being critical of issues which were outside of the realm of the Conference and such issues should have been reported to the Hotel Management. Some members need a reminder how to be polite to Hotel staff, who were doing their best in difficult circumstances.
Akemi commented that the Speech Contest was well conducted. She was surprised by having Traditional and Cosmopolitan Contests together. Mary explained that having only 2 Cosmopolitan contestants meant it was not viable to run a completely separate Contest for them. Judges had a total of 8 speakers (6 Traditional, 2 Cosmopolitan) which was a reasonable number to judge and it was made clear in the Judge’s briefing the two different Contests.

Akemi noted that the sessions commenced on time.  She thought the Delegate’s briefing was short but adequate and would recommend that the Parliamentarian have a mentee to become familiar with parliamentary procedure and she recommended a reading of Conference Rules when spare time is available at the briefing.
Akemi invited feedback from those present regarding her session Training Power Pack. Board members considered the presentation covered main points about Mentoring well.

Akemi noted number of Registrants for each day of the Conference.

Akemi asked about advertising of the Conference. It was noted that 3 POWERtalk banners were situated throughout the Hotel, plus Hotel signage advertising the Conference. There were several Facebook posts, Twitter, a re-tweet from the Lord Mayor of Illawarra who welcomed members to the conference in Wollongong; a Press Release about Brett Lewis winning the Speech Contest had been posted and there were comments from people outside of POWERtalk to Facebook posts.

Meeting closed: 5.50pm
