Minutes POWERtalk Australia Board
August 4th, 2018
Quest Inn, Mascot, Sydney
Opened at 9:40am
Names referenced:
· MG – President, Margaret Grand
· JV – President Elect, Janeen Vosper
· MS – Treasurer, Margaret Sutherland
· MC – Secretary, Marie Cooke
1. Welcome by MG
2. No apologies – all board members in attendance 
3. Previous minutes confirmed – Moved MS, Seconded JV
NOTE - MG to sign all previous copies of minutes for 2017-18 term
· No business arising – SWOT to be addressed in forward planning
· The board agreed not to send the 50-year membership certification for Anne Griffin
4. Correspondence
· Out – July Newsletter, new members enrolment form, letter to insurance broker
Business arising – MG to seek further quotes for insurance
· In – Acknowledgement from members re the webinars and newsletter
5. Financials – as per Treasurer’s report
· Income - $1560
· Expenditure - $1297.17
· Current balance 1/8/18- $18581
6. Membership numbers 
a. MS will email membership numbers to the board when she has received the list of renewals from all the clubs 
7. Term goals – Term theme T.E.A.M.
a. Training – webinars are very successful – good feedback and thank Janeen for her work.  This board providing more training than the organisation has offered over the past few years.
b. Expansion – Meetup is working and leading to new members, suggestion Vera Tibbertsma regarding starting a cyber club for remote members
c. Accreditation – to complete level 1 including the definition of what each assignment is about and send to members, completing all 4 levels of accreditation by the end of 2018
d. Materials – Rebranding 10 Tips, taking the information from the webinars and adding it to the POWERtalk Australia web site.  
8. Around the region
a. Council 7 – all going well.  A fabulous C7 meeting with excellent training. Good numbers in Armidale and Brisbane South.  A farewell night was held for Anne Griffin & Betty Vann.  Gold Coast numbers are down due to work commitments, travelling and a member moving overseas.
b. Council NSW – Southside Apeakers doing well.  Parkview is plodding along.  Powertalk @ The Hills – stable numbers.
c. Victoria combined club meeting was very successful.  Diamond Valley doing well.  Waverley has 2 new members. Doncaster have had visitors attend through Meetup. 
d. Tasmania – so many visitors at the past meeting they ran out of chairs.  Have a few candidates for the cosmopolitan contest who speak well.  A few members not renewing. 
9. Conference 
· Cost for conference at Brighton Le Sands would come in at $480pp and considered too expensive for members
· Agreed on the change of venue to the Liverpool Catholic Club. Conference costs should be around $320-$350. 
· MS will sponsor bookmarks
· MC will get quotes for bags – gold bag with blue writing
· JV will organise full registrants name badges who are members of the organisation
· Agreed to accepting Japanese member’s offer for entertainment on Saturday night
· JV to liaise with conference committee regarding educational programming
· Opening ceremony – try Mayor of Liverpool, Wendy Waller.  Including welcome/acknowledgment to country.  
· Lunch Friday – 12 pm official opening – Board presenting badges to members – Luke & Tanya Hill to be asked to speak.  Mission statement to be read and on program.  Being mindful of what is sent to the official person opening.
· Friday afternoon – Australian speech contest – to confirm if New Zealand does intend to have a speech contest.  Winner announced directly following the contest.  Winners presented with awards at dinner on Saturday night.
· Dinner Friday – Golden Nuggets theme – members sharing 2 min anecdotes – 1 person from each club – 2 people from New Zealand – 2 from International – service awards presented.
· Lunch Saturday – recognition of past presidents and appointed officers
· Dinner Saturday – Speech and writing contest awards – President’s award – Alex Applebaum award.  Japanese entertainment. 
· Lunch Sunday – installation, call to conference, close.
10. Council visits
a. Council NSW
i. 13th October – Regents Park – MS 
ii. 16th March – Baulkham Hills – JV 
b. Council 7
i. 27th October – Gold Coast – MC 
ii. March – Armidale – MS 
iii. July – Brisbane South – MG 
c. Victoria combined meeting
i. November 7th – JV 
11. Webinars
a. Introducing new trainers for each Coaching session or other segments
12. Branding
a. Pins – a lot of discussion as to ideas for the most suitable type of pins.  Until something is decided, MS suggested she ask Japan region if they have any spare POWERtalk badges as they won’t be using this brand.
b. Logo – give clubs an example – POWER is in caps – talk is in lower case and not italics – to standardise across the clubs – promoting consistency – to be posted on Facebook
13. Forward planning 
a. What is our dream/vision for the organisation in 3 years’ time?
i. MS – promote self-development – helps people achieve what they want to – relevant to today’s society – all inclusive, keep offering opportunities.
ii. JV – greater numbers in clubs (audiences), acknowledged brand of choice, multi-cultural.
iii. MG – to be known as the best in the world, see us rise to our potential, still want to maintain skill level.
iv. MC – to get the members on board at club level.
General discussion
Our biggest selling points – Get to practice regularly – price – fun – supported environment – challenges our brain – maintaining the standards – give the market what it wants – supporting the organisation to achieve – develop leaders in the organisation 
It was decided that the organisation would develop an introductory speaking program and targeted at specific groups within the community. Examples of titles: 
· Introduction to Public Speaking to Overcome Shyness 
· Introduction to Public Speaking for University Graduates
· Introduction to Public Speaking for ESL
The program would offer clubs another option to gain members and develop varied programs program – step by step guide – no variation to program when delivered by the club – $60 for 3 month program – no newsletter – no webinars – no access to web site.
Details of the program still to be discussed at the August 11th board cyber meeting.
14. General business
a. [bookmark: _Hlk521245821]Change of Speech Contest rules – Speeches can be in the form of a narrative – no need evaluators at speech contests – contestants may ask judges for feedback.  The board is considering more innovative ideas for changes to the speech contest format for 2019-2020 term.  To ask members for ideas.
b. Change to Writing Contest information – Participation certificate awarded – maintain 3 categories for now
c. Board to change our emails signatures to T.E.A.M. 
Training - Expansion - Accreditation - Materials	
d. To go into the indexed minutes - that the President Elect be responsible for administrating the accreditation program
e. Next in person meeting January 4th & 5th – to be confirmed if one day or two duration.  Same location as this meeting.
f. Club web sites – MS to check if they are correct  

Newsletter information to be included
· Make sure clubs let MS know ASAP when a new member joins so they can be added to the email list and receive a timely welcome letter.
· Inviting members provide an expression of interest regarding presenting a training session at conference and send to JV
· Change of venue for the conference, now Liverpool Catholic Club. 5 meals included
· Change of Speech Contest rules – Speeches can be in the form of a narrative – no need evaluators at speech contests – contestants may ask judges for feedback.  
· Writing contest rules remain the same
· Board cyber meetings
· Webinar – every member should be receiving invitations – check your spam file
· Point of note – C7 has made a decision to use the mission statement rather than the pledge at meetings as we are no longer members of ITC.   
· Information regarding opportunity to start cyber meeting
Meeting closed at 4:38














	PERSON
	ACTION
	DATE BY
	DATE COMPLETED

	MC
	[bookmark: _GoBack]Letter to council boards – ask what training they require for council meetings – ask for dates for meetings for new term from council 7.  Provide list of board visitors to these meetings. 
	10/8/18
	

	JV
	Ask my badge people to quote on the POWERtalk pins.
POWERtalk Australia 
	31/8/18
	

	JV 
	Ask her badge people about quote for name badges – gold POWERtalk Australia with 50 Years.
	31/8/18
	

	MS
	To contact Luke & Tanya Hill about speaking at conference for opening lunch on Friday May 17, 2019
	10/8/18
	

	MS
	To speak to Mary Marshall in NZ about whether NZ will be having a speech contest at conference and to advise the change of location to Liverpool Catholic Club
	10/8/18
	

	MS
	To contact Japan region re the POWERtalk badges
	10/08/18
	

	MC
	To investigate a quote for gold bags and printing
	31/8/18
	

	MC
	To produce the next newsletter 
	10/8/18
	

	JV
	To add the POWERtalk logo on to the FB page
	17/8/18
	

	MG, JV, MS, MC
	To update our email signatures to including the new term’s theme
	17/8/18
	

	MG
	To send a welcome letter to all renewing members
	31/8/18
	

	MG, JV, MS, MC
	To find the council visitors feedback forms and Alex Applebaum criteria
	17/8/18
	

	MS
	To send roster to the board
	31/8/18
	

	MS
	To organise bookmarks she is sponsoring for conference
	To do
	

	MS
	To confirm with Japanese as to what they want to present as entertainment and education at conference
	10/8/18
	

	JV
	Contact Vera Tibbertsma regarding starting a cyber club with MAL’s/remote members
	17/8/18
	

	JV, MC
	complete level 1 including the definition of what each assignment is about (JV) and send to members (MC)
	24/8/18
	

	JV
	Write all levels of accreditation
	31/12/18
	

	MG, MS
	To check their notes from Feb 18 board meeting for names and details of accreditation level titles
	10/8/18
	

	MS
	To contact Justin Dance to ask for certificate templates 
	31/8/18
	

	MS
	To speak to Mary Wong to add the information from the webinars – in PDF format and set up on the POWERtalk Australia web page for members access
	10/8/18
	

	MS, MG, MC
	To write an article for visitors to the web site that will be free to download on collection of name and email address
	30/9/18
	

	JV
	To speak to Mary Wong about a landing page to collect names and emails from the POWERtalk Australia web page when they download the articles
	31/8/18
	

	MS
	To check club web sites if the details are correct  
	31/8/18
	

	MS, MG, MC, JV
	Bring ideas for the Introduction to Public Speaking discussion at August cyber meeting
	11/8/18
	

	MG
	To seek further quotes for insurance
	31/8/18
	

	MG
	Speak with conference committee re sending official invitation to the Mayor of Liverpool to open the conference
	31/8/18
	



