[bookmark: _GoBack]POWERtalk Australia Cyber Board Meeting
17TH NOVEMBER, 2018

1. Open and welcome – 9:30am AEDST 

2. Apologies – Nil all members present. 

3. Minutes – confirmed. MG to send MC copy of the minutes of last meeting.
a. Business arising – nil.

4. Financials - $19,000 – waiting for payment for two new members from Brisbane Central who joined the first week in October.  
a. The problem is the welcome letter goes out too late and makes POWERtalk Australia look slack
b. Savings on one conference registration as Janeen is also the Education Chairperson
c. All January board flights payments have been reimbursed.

5. Members
a. Resignations
i. JV explained the situations as shared with her.
b. Why are resigning members threatening to sue?
MG to visit Southside Speakers and establish what has happened there.

6. Development program
a. JV to ask Pat Cartwright to edit level 1 and follow up other editors as we are waiting for this to be completed to send with November newsletter
b. MG to send her contribution to the Development program 2nd week in December
c. MS & MC to complete this weekend

7. Marketing brochure
a. JV will go through the comments and get back to the designers
b. Have printed for the January in person meeting
c. Do a bulk order of 500 and send a quantity to each club that suits the number of visitors. It was suggested 20 brochures per club i.e 11 clubs to start with.

8. Meeting with Club boards
a. To invite the club boards to join the POWERtalk Australia board as part of the leadership teams of the association – MS to write the letter
b. Discussion – club issues, any suggestions on how the association can help the club, feedback on the webinar, speech contest, writing contest rules/feedback, who is participating, in the spirit of sharing
c. Date for meetings December 15th – 9am – 10am, and Wednesday 19th 9am – 1pm.  AEDST
d. Clubs can choose a time that works best for them.
e. JV to book the meeting times and will require the emails for all club board members attending.

9. General business
a. The board will meet at a café for lunch instead of MG bringing it
b. Meeting closed at 10:34 AEST
