[bookmark: _GoBack]MINUTES OF POWERtalk Australia Board Meeting
15th DECEMBER, 2018

1. Open and welcome – 8:02am AEST

2. Apologies – All in attendance 

3. Minutes – Confirmed 

4. Financials – 
a. Brochures have been paid for
b. Al flights have been paid for January board meeting
c. To pay conference registration fees

5. Meetings with club boards
Thank you to Janeen Vosper for arranging these meetings. 
1. OUTCOMES/QUESTIONS FOR PARTICIPANTS

i. How the club feels we can further the association?
ii. How can the club get on board with decisions of the association and feel a sense of belonging?
iii. So we can determine what rules and parameters need to be put in place that everybody in the association has to abide by.  i.e. fees, meeting connections between local clubs, contests etc.  To provide a thread between clubs in each zone.
iv. What do the members of the association to look like?
v. We are building something new, how can the clubs assist in the growth of the organisations and zones. 
vi. Ideas for getting new members and growing the organisation
vii. Are the coaching webinars providing members with training support – why? – Topics? Theme? Watching replay afterwards?
viii. Interest in personal growth as an association board member

2. Writing contest
a. Only changes to the rules is in regard to the formatting
i. Janeen to revise and create a document with the accepted rules and send flyer to board  and discuss with Bernadette Knight
ii. Marie to send to all members next week

3. How to move well-established members out of their comfort zone.
a. To discuss at the January board meeting

4. Recognitions at conference.
a. Certificates to be presented for 10 & 25 year memberships and badges for 50 years
b. Badges – Marg S to find price for 50 year membership 
c. Conference badges to be discussed at January 9th board meeting

5. Cosmopolitan contest
a. Clubs permitted to send one representative to the Australian Cosmopolitan contest and details to be sent out after January board meeting
b. Discuss with NZ regarding combined contest – individual country winners
Meeting closed at 8:59 AEST
