AGENDA
9TH JANUARY, 2019
Officeworks, 385-395 Princes Highway, Carlton

1. Open and welcome – 10:21 
2. Apologies- MC who will be late due to flight issues. Janeen to take the minutes until her arrival.
3. Minutes - confirmed
a. Business arising
i. Point 7 – The current board recommend that basic training on the use of electronic media be a focus for the incoming board re moving well-established members out of their comfort zone.
4. Financials 
i. It is recommended that $556.61 paid by POWERtalk Australia for room hire in New Zealand conference in 2018 be reimbursed to the association from the conference budget.
b. Website hosting
i. MS moved that we continue to use the same company to host the organisation websites.  JV seconded.  It was agreed.
c. Interim financial statement
i. To be circulated to members the first week in March 2019.  It was agreed to form an internal audit committee to approve financial statements.
5. Around the Association
a. Clubs
i. Points of comment following the online meetings with the club boards
1. Structure
2. Variety
3. Value
4. Don’t know what to expect when people first visit 
5. Disconnect to the new Development program
6. Meeting for friendship
7. Long-term members not preparing assignments which doesn’t entice visitors
8. Clubs to have one form of contact i.e. gmail
9. POWERtalk Australia to have an email address that sends all mail
10. Negative boards
11. Positive response to webinars
12. Not technologically OK to participate in webinars
13. Necessity of councils
14. Want content from previous international website to be updated and dated  
15. Development program has no impact
16. Culture of the clubs
17. USB for clubs
a. Development program
b. Template for marketing
c. Template forms

b. Council visits
i. JV to visit NSW meeting on 16th March
ii. No formal visitor at Club Connect meeting on March 30th
iii. Club Connect June 22 – Brisbane Central hosting – MS to attend as boar visitors
6. Meetings with club boards.
7. Conference
a. Update – Mayor to open conference, requesting sponsorship, MS is attempting to donate 50th anniversary bookmarks. 
b. Program at a glance – to go out to members after the cyber meeting of the conference committee on January 20th 
c. Special pins – for any Australian members who register for the conference 
i. Large – magnetic back – white – POWERtalk logo on the left – number 50 on the right in gold – full name in taupe – POWERtalk Australia on the bottom 
d. Awards 
i. Alex Applebaum meetings – Criteria and TBC
ii. President’s award & President’s appreciation certificates - TBC
e. Cosmopolitan Speech Contest
i. No contest in 2019.  To promote for 2020.
f. AGM
i. The board doesn’t think there are any changes to the constitution 
ii. ACM to be sent to club Presidents and Secretaries on 1/4/19
8. Formal decision on types of recognition for length of membership.
a. Record in indexed minutes and board policy
i. Certificates are to be presented for 10-year and 25-year membership at the annual conference
ii. A special recognition gift for 50-year membership to presented at annual conference
9. Brochures
a. To be distributed to clubs and councils
10. Education for remainder of term
a. Webinar training – ideas for topics and presenters to go out to the members requesting in January newsletter
b. A variety of times and dates for future webinars
c. Development program (v accreditation program)
i. Certificates for the Trainers level 4 only
ii. Accreditation program was an international award and not transferable
iii. Once the Development program is completed, we would create a USB including this and other relevant data to present to clubs and new members
11. Dates for Board meetings
a. February – 2nd (9am AEDT) Cyber
b. March – 15th (6pm AEDT) Cyber
c. April – 13th (9am AEST) Cyber
d. May 17th (9am AEST) at Liverpool Conference
12. Newsletter timetable and authors
a. Dates 
· February – JV 
· March - MC
· April - MG
· May – JV
· June – MG
· July - MS 
b. Content
i. Advising that Ellen Lake is the Speech Contest Chair and to send her the speech contest nomination forms
ii. Official name change 
iii. Suggestions for topic ideas and presenters for webinars
iv. Whether clubs are using the Development program for club programming
v. Writing contest
13. 2019-2020 Board and conference ideas
a. Mary Wong will be nominating
b. The current board will consider nominating depending on other nominations
c. The conference to be held over a weekend 12pm-12pm June 5th & 6th 2020. 
d. The AGM to be held by cyber at a different time
14. General business
a. MC to deliver a bunch of flowers and get-well card
	PERSON
	ACTION
	DATE BY
	COMPLETED

	MS
	To open a new account for POWERtalk Australia and include new signatures
	15/1/19
	

	MS
	To contact audit committee
	15/1/19
	

	JV
	To contact President of Council NSW, Dagma Duproy regarding attending the meeting on March 16, 2019
	15/1/19
	

	MS
	To advise C7 that she will be the Australia visitor for the June 22nd meeting
	15/1/19
	

	JV
	Contact the badge makers with design details
	25/1/19
	

	JV
	Send AA to board and visit criteria and vote on club
	30/1/19
	

	JV, MS & MC
	Email MG with nomination suggestions and reason why for the President’s award 
	30/1/19
	

	MG
	Contact PC and ask to check Bylaws as to any changes that need to be considered for the AGM.  
	15/1/19
	

	MC
	To send the ACM by April 1st 2019
	1/4/19
	

	MC 
	To send the request for amendments to the constitution to Presidents and Secretaries. 
	15/1/19
5/1/19
	

	MG
	To contact Leigh Martin with call for nominations to be sent to Marie by 
	15/1/19
	

	JV
	To update necessary forms with new logo and update
	15/1/19
	

	MS
	To confirm with MW that hosting is approved
	15/1/19
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