MINUTES OF BOARD MEETING No.1
AUSTRALIAN REGION – International Training Communication
		      Saturday 17th August 2013

Meeting commenced at 10.35am

Present:  Janeen Vosper (President), Margaret Sutherland (President Elect), Mary Wong (Secretary), Jeff Riley (VP-Finance) and Leigh Martin (Immediate Past President)

1. Welcome. President welcomed all to the meeting and thanked Leigh Martin for the use of her home for the meeting. Leigh offered her home as a venue for future meetings if required by the board.

2. Region Board Training. Margaret Sutherland conducted the Region Board Training on behalf of the International Board.

3. Region Goal Setting

Three main areas discussed - members, meetings and marketing…
“We are going to MAKE MEMBERS MATTER by Delivering meaning to MEMBERS – Relevance to MEETINGS – MARKETING using 2014 techniques.

#1 AR Goal - To set up AR face book page
Goal dates - 
Margaret Sutherland to set up Facebook page by 26/8/13
 
#2 AR Goal - To video a Ten Tips training session for uploading on Youtube. First training session Microphone Technique.
Scripts 10 tips - Janeen Vosper to write opening and closing script by 23/9/13

Ask for participants and send out Scripts by 30/9/13
 
Receive videos - Jeff Riley - 14/1/14

Upload videos - 31/1/14

4. Dues. VP Finance reported that dues have only been received from 7 clubs so far. One unidentified deposit has been received. 
Janeen to email members via CLO re payment of A R Dues and reiterate that deposits must be identified.

5. Gazette. To be replaced by Notice Board on AR Website with email and links sent out to members when new notices go up on board. Notice Board will not be in members sign-in section but will only be able to be accessed by using the links sent to members and not visible to general public. Publications Chair to co-ordinate submissions and body of email then send to Webmaster. Webmaster to add links to email and send email to members via CLO when the information has been posted on Notice Board.
Mary Wong to arrange facebook link and Notice Board setup on the AR Website prior to handing over to new Web Master.
Leigh Martin will be Publications Officer.
All to review the suggested Notice Board roster of submissions. 

6. Marketing Membership. 
Facebook page for Australian Region to be set up using email address through AR Website. 
Mary Wong to set up email marketing@powertalkaustralia.org.au and arrange link on AR Website
Margaret Sutherland to set up facebook page 
All Board to be admin on page
You tube. It was suggested that you videos be recorded of ten tips for uploading on to Youtube for marketing. These can be linked on to facebook page as well. Members to be encouraged to participate in recording of videos. 
Janeen Vosper to work on general script for you tubes

7.  AR Board meeting dates. 
Oct 7 – cyber meeting TBC
Nov 9 – Brisbane
1/2 Feb – Venue TBC – either Brisbane or Sunbury
Meeting following the Region Conference May 18
Other meetings to be confirmed

8. International Reporting. Due dates have not been received for reports to Division.
Mary Wong to email Akemi Kosuge requesting dates for reports.
Reporting dates to international.
Reporting Dates – 15/10/13, 31/1/14, 15/6/14
9. Visiting Council Meetings
a. Dates 
Council 7 26th Oct; 15th March [sp contest] and 21st June
Council 9 – 19th October, 29th March 
Flinders – Sp contest 22nd March

Janeen Vosper and Mary Wong will both be at C7 October meeting. Janeen will be official visitor to C7 and present first training session at Oct meeting. 

It was decided that no official AR visitor to speech contest meetings to allow members time to participate in their programs.

b. Training.
AR to present at two Council meetings. 
First session 1 hour “Small Talking” 
Janeen Vosper to contact Natasha Hydon to see if David still has notes from his session on Conversation from AR Conference 2012.
Margaret Sutherland to check if she still has notes from that session
Leigh Martin to write the workshop
Mary Wong to contact Council 7 advising of visit and requesting 1 hour slot for training at October meeting. 

Suggestions for second session 
· “Forward Forum” allowing members to raise issues and concerns and give the incoming board an opportunity to address such issues in their training. 
· Choice of subjects for 30 minute sessions 

c. Flinders Council
Concerns were raised that due to the administration of Flinders Council members now do not have the opportunity for the experience of Council Board roles. This means they are now less experienced and creates a situation where they may be not prepared to take on AR board roles. Same issue arises with Club at Large. 
It was decided that a succession planning discussion needs to be added to the agenda at a future board meeting.

10.  Appointed Officers and Committee Chairmen.
All positions have been filled, except for Gazette Editor which is now not required.
Janeen Vosper to email list of officers to all board members.
Job descriptions need updating. Gazette Editor to be removed and Publications Officer to be added. Updated job descriptions to be added to members documents on the AR website.
Margaret Sutherland to update and send file to Mary Wong.
Mary Wong to add updated file to Member’s documents on AR Website.
No job description is available for the Credentials Chairman.  Margaret Sutherland was going to follow up records to find.

11.  New Management Company
a. Bylaws and Standing Rules changes – IMS needs to be altered to read ITC Management Service and amounts need to be changed to international denominations.
Janeen Vosper to email Jo Bailey discussing points to be aware of and asking her to start work on required alterations.

b. Member’s concerns

12.  Banking.
13.  Mary Wong to be added to banking records - required paperwork signed. 
Leigh Martin to take completed paperwork and signed Minutes of AGM to bank.

14.  Email signature and Disclaimer
Emails between board members do not require a signature
Email signature required when sending to international; POWERtalk AR members; or external email.
Signature to be blue. First line - Name and nominal; second line - role; third line - Australian Region; 4th line - President’s theme – “Make Members Matter”; fifth line – POWERtalk International.

Noted from indexed minutes 06/08/2005 that a Disclaimer to be included in Region Roster stating that use of email addresses are not to be used for any reason other than ITC purposes. 

Meeting closed 3.23pm 

	PERSON
	ACTION
	DATE
	COMPLETED

	Margaret 
	To set up AR Facebook page
	28/8/13
	Completed

	Janeen
	To write 10 Tips Scripts
	23/9/13
	3 Completed

	
	10 Tips to Using Microphones
	
	

	
	10 Tips to Controlling Nerves
	
	

	
	10 Tips to Networking
	
	

	Jeff
	To Receive Videos for uploading
	14/1/14
	

	Janeen
	To email members re payment of dues
	
	Completed

	Mary
	[bookmark: _GoBack]To email Akemi for reporting dates
	
	Completed

	Mary
	To arrange fb link and Notice board setup on AR website prior to handover to new webmaster
	
	Completed

	Mary 
	To set up email marketing@powertalkaustralia.org.au and arrange link on AR Website
	
	Completed

	Janeen
	To work on general script for you tubes & Video at council meetings
	19th & 26th Oct
	

	Janeen
	To contact Natasha Hydon to see if David still has notes from his session on Conversation from AR Conference 2012
	
	Completed

	Margaret 
	To check if she still has notes from that session
	
	Completed 

	Leigh
	To write the workshop & send to Janeen
	
	Completed

	Mary

	To contact Council 7 advising of visit and requesting 1 hour slot for training at October meeting
	
	Completed

	Janeen
	To contact Council 8 advising of visit and requesting 1 hour slot for training at October meeting
	
	Completed

	Janeen
	To email list of officers to all board members
	
	Completed

	Margaret 
	To update Job descriptions & send files to board
	
	Completed

	Mary 
	To add updated file to Member’s documents on AR Website.
	
	Completed

	Janeen
	To email Jo Bailey discussing points to be aware of and asking her to start work on required alterations
	
	

	Leigh
	To take completed paperwork and signed Minutes of AGM to bank
	
	Completed
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