MINUTES OF BOARD MEETING No.2
AUSTRALIAN REGION – International Training Communication
Saturday 9th November 2013 at 12 Owens Cresc, Regent’s Park, Qld.

Meeting commenced at 9.50am

Present:  Janeen Vosper (President), Margaret Sutherland (President Elect), Mary Wong (Secretary), Jeff Riley (VP-Finance).

Roster:	Some minor changes
Jeff to update Excel and send to Mary
Mary to send pdf to CLO and update the copy on the Region website.

Minutes of Board Meeting no 1 confirmed as circulated.

Business Arising:
	You tubes: Two ‘ten tips’ videos filmed and published, 11 member’s videos published, more from Councils 9 and 7 filmed but awaiting uploading. Third ten tips script has been written and Janeen filming this and working on completing uploads. Good response from those who have seen them, although some sound issues. Janeen to facebook share you tubes.
	Educational workshop on small talk presented at Councils 7 and 9 by Janeen. Well received. Discussed presenting at Flinder’s Council speech contest. Janeen to contact Pat Griffiths to arrange this.

Indexed Minutes: Last copy of indexed minutes that can be found is 2007. Margaret advised there were some from last year. Janeen advised none from 2010, but unsure if there were more from 2008 or 2009. Margaret to send copy from last year to Mary and also to contact Maxine Keenan to see if she has any on file from previous years, in an attempt to ensure current indexed minutes are complete.

Policy file including indexed minutes to be included in Job Descriptions for all board members and committee chairs.

Gazette and Website: No response to the Advertisement for Webchair in last Gazette. Janeen will contact Vera Tibbertsma to ask if she will take on the position.
Mary advised the board that she has a health issue that may slow her down for a while. 

Janeen to remind Karen Horbach and Stephanie Dey re Gazette articles due.
Program for this Gazette will be from Armidale Communicators. Waverley will be December and Southside Speakers January.

Margaret to review the publications timetable to ensure timing is correct for promotion of special POWERtalk dates throughout the year.

Facebook: Education required. Region board will put one together to distribute to the clubs for presentation at club level. Mary to forward copy of presentation given at New Zealand Training weekend by Andrea Perez to Margaret and Janeen who will look over it and work on presentation.

Mary to set up Facebook Group page, so members photos can be shared without being visible to the public.

Financials: Banking signatures have been updated.
Feedback from the councils re Region making end of term payment for international fees has been good. Jeff advised that structured information needs to be sent to clubs to ensure Region treasurer receives required payments and paperwork on time. 
It was decided that Region will continue to receive international term dues from clubs in the future and Region Treasurer will continue to make a single annual payment on behalf of the members.
Pro-rata payments: Clubs will continue to make payments directly to international for new members joining throughout the term. Janeen to write a notice about this to be included in the next Gazette.

International Reporting: Australian Region membership currently 125.
First report was very detailed and next report will not need to be as detailed. Most items reported on first report have already been actioned. New goal for next report to include setting up Facebook group page and facebook training tool for clubs.


Timeline for international Report discussed. It was suggested that a timeline be sent to councils and clubs to make them aware of the requirements for reporting so Region receives information in time to send out reports as required.
As the next report is due in Jan/Feb, and clubs are in recess from early December, it was decided to ask for some simple, general information for the reports this time [new members, any issues] instead of a formal report, as only one month has lapsed since the previous information so change from previous report is unlikely. Janeen to contact Council Presidents for this information.
Goals for this report will include set up of Facebook group and Facebook education for clubs.

Marketing and Membership: With two ten tips you tubes uploaded and one networking ten tips in production, it was decided to space out future ten tips you tubes so as not to give away too much at once. 
Janeen will film more member feedbacks from Gold Coast and Brisbane South and Margaret will film Hobart members.

Discussion re Instagram as a marketing tool using sequential picture stories. . Mary to investigate Instagram and find out how it works.

Short Course: Margaret advised she is holding short courses for Charities as a publicity tool.
Discussion re how and where we can hold courses. Janeen and Mary can hold courses in Qld, Jeff can hold in Victoria. Availability and quality control of trainers discussed.
Suggested we hold a short course in conjunction with the AR conference during the Friday. Possibility of a master class also discussed. Mary to investigate cost of having an extra room for the Friday at Trader’s and to look at comparative costings with or without food and report back to the board by email. 

Other initiatives: Speechathlon mentioned then Speech Relay discussed at length. Decided to hold a “POWERtalk International Speech Relay” as an Australian Region marketing initiative on 14th June 2014. 
Janeen to contact other Region Presidents advising what is to be done and asking for their participation. 
All board members to think about instructions to be distributed to clubs and bring ideas to February board meeting.

AR Conference: Books for previous conference have been audited and show a $2770 deficit, mainly due to late notification penalties for attendance from the hotel. Future committees to be advised NOT to tie accommodation costs in with conference registration. 
Signatories for this year’s conference discussed. To be Conference Treasurer [Vicki Lamb] and two board members – Mary Wong [conference coordinator] and Janeen Vosper [President]. 
Discussion re rule requiring cheque to region from conference account after auditing to return excess over $3000 to Region Board as per Indexed minutes 2006 “At the end of the term funds in excess of $3000 in the conference account are to be forwarded to the Region General Account.” This to be replaced by new Indexed Minute as follows. It was decided that funds from the region conference account be transferred to the Region General Account at the discretion of the Region Board.

Conference report was presented. All is in order. Program is together, conference pack to go out prior to the end of November as early bird registration needs to be by 1st February so there are sufficient funds to make progress payment to Trader’s Hotel when due in mid-February. The 1st Feb date allows for extension for one week for early bird registrations. 

Bylaws: No changes necessary to bylaws for payment of fees in $US. 
Discussion re bylaw 3.5 due to the behaviour of a member of Council 9. It was suggested that Janeen comment to C9 President as part of her feedback on the Council meeting that the behaviour of the member was unacceptable and reflects poorly on the image of the organisation.

Documents: Webmaster [Mary] to create sign-in page for AR Board where all board documents are to be stored so they aren’t lost. Documents to include job descriptions and policy books in both word and pdf formats.
All to list documents, relevant information and specifications for their position and bring to the February Board meeting for discussion so updated files and mentoring notes can be compiled and kept.

Margaret to add to Job Description of the VP Finance that once membership is finalised for the term, VP Finance is to send the webmaster the member names, emails and numbers so the webmaster can update member log-in details on the site. 
Mary to send a copy of member numbers to Jeff so he can update his list as much as possible and fill in some of his missing numbers.

Janeen to put a reminder in the Gazette for club treasurers to send new members’ names, emails and numbers to the VP finance so he can update his files and forward these to the webmaster so all new members have full membership access to the Australian Region Website.

Meetings: Training well received at Councils. June training to be discussed at February board meeting. All board members to think and bring ideas to the meeting. 
February Board meeting to be in Melbourne at Marie Cooke’s residence. 

IMS: Discussion re the problems experienced by clubs with IMS and the poor reflection on the organisation. Agreed to send a general letter of concern re the issues experienced with Boulder City Contractor to all International Board members. Janeen to action.

Awards: Alex Applebaum Award Criteria has been updated. Mary to forward updated criteria to all Council Presidents and Secretaries. 
Rosebowl award and President’s Award criteria to be updated. Mary to send current format to all board for review and discussion at next meeting. 

Speech Relay: Further discussion re speech relay requirements and format took place. Janeen to type up and send ideas to all board for further review and fine-tuning. 

Meeting closed 4.16pm.
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ACTION LIST

	Who
	Complete by
	What
	Completed

	Jeff
	16 Nov
	Update roster excel file and forward to Mary
	

	Mary
	20 Nov
	Updated Roster pdf on website and to CLO for distribution
	

	Janeen
	End 2013
	Contact Pat Griffiths to arrange Ed at March Flinders Sp Contest Meeting
	

	Janeen 
	Dec 31
	Film 10 tips for networking you tube
	

	Janeen
	Nov 16
	Upload you tubes from C7 and C9 members and facebook share
	

	Janeen
	Jan 2014
	Film Gold Coast and Brisbane South member you tubes
	

	Margaret 
	Jan 2014
	Film Hobart member you tubes
	

	Margaret
	20 Nov
	Send last year’s indexed minutes to Mary
	

	Margaret
	ASAP
	Contact Maxine Keenan to see if she has other indexed minutes on file
	

	Janeen
	Nov 30
	Contact Vera Tibbertsma to see if she will be Web chair
	

	Janeen
	16 Nov
	Remind karen Horbach and Stephanie Dey re Gazette Articles
	

	Margaret
	End Nov
	Review publications timetable with reference to POWERtalk special dates
	

	Mary
	23 Nov
	Set up Facebook group for AR
	

	Mary
	23 Nov
	Send facebook educational presentation from New Zealand to Janeen and Margaret
	

	Janeen and Margaret
	
	Review facebook education presentation from New Zealand and work on presentation to be sent to clubs
	

	Janeen
	Nov Gazette
	Gazette notice re payment of international dues and pro rata payments 
	

	Janeen
	Jan
	Contact Council Presidents for general report info and supply timeline for next report
	

	Mary 
	Feb board meeting
	Investigate Instagram as a possible marketing tool
	

	Mary
	16 Nov
	Investigate cost of room at Trader’s for holding short course/masterclass and report back to board
	

	Janeen
	Dec
	Contact other Region Presidents re Speech Relay and ask for participation
	

	All
	Feb board meeting
	Think about instructions for PISR to be distributed to clubs and bring ideas to February board meeting.
	

	Janeen
	Nov 16
	Comment in feedback to C9 President on unacceptable behaviour of one member
	

	Mary
	Feb board meeting
	Create sign in page for AR board for storage of board documents
	

	All 
	Feb board meeting
	List documents, relevant information and specifications for their position and bring to the February Board meeting
	

	Margaret
	End Dec
	Add to Job Description of the VP Finance that once membership is finalised for the term, VP Finance is to send the webmaster the member names, emails and numbers so the webmaster can update member log-in details on the site.
	

	Mary
	Nov 16
	Send copy of member numbers on file to Jeff
	

	Janeen
	Nov Gazette
	Put a reminder in the Gazette for club treasurers to send new members’ names, emails and numbers to the VP finance so he can update his files and forward these to the webmaster so all new members have full membership access to the Australian Region Website.
	

	All
	Feb Board meeting
	Think and bring ideas for June training to the Feb board meeting.
	

	Janeen
	Nov 30
	Send a general letter of concern re the issues experienced with Boulder City Contractor to all International Board members.
	

	Mary
	Nov 23
	Forward updated Alex Applebaum Award criteria to Council Presidents and Secretaries.
	

	Mary
	Nov 23
	Forward Rosebowl and President’s Award criteria to other board members for review
	

	All 
	Feb board meeting 
	Review rosebowl and Pres award criteria
	

	Janeen
	End Dec
	Type up Speech relay suggestions and forward to all board members for review and fine tuning
	

	All
	Feb board meeting
	Review of speech relay ideas and further discussion to next board meeting
	



