[bookmark: _GoBack]MINUTES OF BOARD MEETING No.3
AUSTRALIAN REGION – International Training Communication
Saturday 2nd February at 71/390 Toorak Rd, South Yarra Vic
Meeting commenced at 11am

Present:  Janeen Vosper (President), Margaret Sutherland (President Elect), Mary Wong (Secretary), Jeff Riley (VP-Finance).

Minutes of Board Meeting no 2 confirmed as circulated.

Business Arising - Action list items:
· Rosters updated, distributed via CLO and on website.
· Flinders Council Speech Contest meeting – Janeen to attend, Margaret may be able to attend also. Janeen to arrange transport to meeting with Leigh Martin.
· Ten Tips on Networking You-tube script is written but not yet filmed. Discussed need to revisit the You-tubes that are up already for extra editing. Editing and uploading of Council 7 and 9 members clips to be completed, and shared on facebook. Hobart, Brisbane South and Gold Coast filming to be done in March and April
· Mary has indexed minutes from last year. Margaret has emailed Maxine Keenan re previous year’s minutes without reply and will email again.
· Vera Tibbertsma has agreed to be web-chair with mentoring and instruction manual from Mary. Files to be handed over as soon as updates are completed.
· Publications timetable re special dates not yet reviewed – Margaret to action. Janeen to write letter to members reminding them of Founder’s Month in March.
· Facebook group page has been set up and is in use.
· Both Janeen and Margaret have had computer failures and lost files. Facebook presentation has not been reviewed as this was lost from their files. Mary to re-send for review by end of February. Mary also to email word files of Job specifications to Margaret.
· Notice re AR Board collecting and paying International Annual Fees and Clubs paying pro-rata joining fees directly to International to be written by Janeen for inclusion in March Gazette. This notice will include cut-off dates for receipt of annual fees by Region VP Finance.
· As Clubs have been on recess since last reporting date it was decided not to ask Council Presidents for reports this time.
· Mary has done preliminary investigation into sue of Instagram as a marketing tool. It was decided not to pursue this further at this time.
· Trader’s Hotel room cost for running short course adjacent to Conference prohibitive so not going ahead with this idea.
· Speech Relay to be discussed further. Other Region Presidents are yet to be contacted, but New Zealand Region is very interested. Janeen has emailed ideas for speech relay to board members. Further discussion to take place by email and next meeting.
· Janeen’s report on Council 9 meeting included comment re behaviour of one member
· Mary has set up but not yet published web page for Board Documents for AR Board, with upgraded sign-ins for all board members.
· Jeff to set up next meeting as cyber-meeting for March 20th 9.30am Qld time, 10.30am Daylight Saving time. All to bring list of docs/ calendar specific to their roles
· Margaret to update Job Spec for VP Finance to include collection policy for annual International fee collection and passing on of new member numbers to Webmaster.
· Decision to put notice re new members in Gazette has been changed. Mary is to email clubs with request for information including complete membership details – number, address details, phone numbers, email address and date of joining [if known] so that we can update our database, keep the Region Website sign-ins up to date and also to complete the register to be held at the Public Officer’s residence in accordance with the bylaws
· Training for June Council meetings discussed. Janeen to work on putting together a session on rediscovering the joy of membership – aimed at using the Master Manual for the benefit of both new and long term members. 
· Rosebowl and President Award criteria are on website. Board members to review and comment by email
· PISR suggestion list to be reviewed and comments by email

Agenda Items:
International reporting – due date 31st January. Janeen has contacted Val Harper to advise her report will be delayed due to computer issues. Council reports were not requested as clubs on recess since shortly after last report.
AR Facebook group page – Mary to email Council Secretaries and ask for Council meeting programs and invitations to be pasted on facebook page so if members of other councils are in the area when there is a council meeting, they are aware of it and able to attend.
Discussion re IMS and ongoing issues with delivery of membership packs and badges. Janeen to draft letter to the International Board expressing our concerns, asking for Key Performance Indicators and suggesting areas that need to be addressed on future contracts to assist a smooth transition. Letter to be sent to all board members for comment prior to sending to International Board. This letter will be recorded in outwards correspondence list for the AGM. 
Gazette – current format is time consuming to upload and there are issues in attempting to send it monthly. Agreed to return to PDF format to be sent out via CLO and uploaded as PDF to Website. Jeff advised that there is a PDF format document that has thumbnail indexes down the side that we could use in place of bookmarks on the website. It is expected this would be far less time consuming to put together and upload. Jeff to investigate creating a template to be used for the Gazette to decrease time being spent in formatting documents and notify progress to the board. Content should be short and concise, include education segments and have a diary of events. Janeen to speak to Leigh Martin about continuing as publications chair using the template. Janeen to put together education for March issue of Gazette. Mary to send Janeen the schedule of Gazette contents and Janeen to notify contributors of the requirements for them to submit to Gazette prior to 22 Feb. Submissions to go to Mary.
As this will be the March gazette and too late for a notice to remind clubs that March is Founder’s Month, Janeen is to send letter to members via CLO reminding them of this.
Discussion re writing contest and need to send email to members. At time of discussion, it was noted that an email doing just that had arrived via the CLO from the writing contest chair, as we were speaking. 
Speech Contest – it was decided that the Region would notify councils that they are to conduct non-traditional contests. Janeen to notify councils and invite them to send two representatives to the region contest.
2015 Conference – Margaret is mooting the idea of having a combined Australian/New Zealand conference in Rotarua just prior to International Convention. Benefits include excellent hotel with good room costs, low airfares to NZ, destination conference, sharing of conference room costs with NZ region, fresh faces presenting workshops, availability of speech contest judges. Could have Thurs and Friday Conference followed by convention Sat through Tuesday. It was agreed that we need to test members’ opinions and Margaret will sent letter via CLO to this end. 
2014 Conference – Mary reported on progress. Very few registrations received prior to early bird registration deadline of 1 Feb. Negotiations with hotel allow us to extend early-bird to 23 Feb. Deadline for decreasing numbers is 17 Feb. Mary will decrease to maximum allowed without penalty. Discussion re at what point conference would be cancelled due to lack of attendees. Mary will keep board informed of registration numbers. Issues with booking of accommodation have been occurring. Mary has spoken with the sales manager of the hotel about these issues and arranged for direct booking of rooms with her so there are no further issues. Email will go out via CLO with this information. Board forum discussed. Janeen will write a piece for the March Gazette re the forum, members to discuss in their clubs what things they want to discuss in the forum and send in questions ahead of time. Board members to then review the questions to ensure accurate information is given at the forum. If no questions are sent, board will decide what topics need to be discussed.
Business papers for AGM – deadline for sending is 1st April. Papers to include 
· Reports of Councils and Club-at-large
· Financial papers – Jeff
· Board report – Janeen
· Agenda – Margaret Grand
· Roll Call and Credentials Report – Sheila Smith
· Member’s statement – Jeff
· Nominations and Elections Report – Joy Skellern
Mary to notify all of requirements with mid-March deadline
Nominations for AR Board. It was noted that no call for nominations had been sent out. Mary to contact Joy Skellern urgently asking her to send urgent call for nominations via CLO as deadline is 15 Feb. Mary will phone her and email updated nomination form as well as format of call for nominations to expedite the process.
Up-coming Council Meetings 
· March 15 – C7 – Janeen official visitor news but not presenting workshop
· March 22 – C8 - Janeen official visitor – presenting workshop and news
· March 29 – C9 – Mary unofficial presenting news and own workshop
Mary to email councils notifying of arrangements and requesting ACM for the visitors. Also Mary to email Judy Barr David asking for date for June meeting, advising C7 date is 21 June and requesting program space to present workshop. 
Janeen to structure workshop – Rediscover the Joy – Mastering the Master Manual. Training session to be either a 60 or 90 minute workshop depending on time allowance from the Council.
Files – Board members to bring files with them to Brisbane Conference to hand over to next board.
Financial position – Jeff advised that we are currently within budget and in a reasonable financial position.
Meeting closed 3pm

ACTION LIST

	Who
	Completion date
	What
	Completed

	Janeen
	5 Feb
	Contact Leigh Martin to arrange transport for Margaret and Janeen to Flinders Council meeting
	

	Janeen
	30 April
	Film 10 tips for networking you tube
	

	Janeen
	1 March 
	Upload you tubes from C7 and C9 members and facebook share
	

	Janeen
	30 April
	Film Gold Coast and Brisbane South member you tubes
	

	Margaret
	31 March
	Film Hobart member you tubes
	

	Margaret
	16 Feb
	Contact Maxine Keenan again re indexed minutes
	

	Mary
	29 March
	Complete all updates and instruction manual for Region website and hand to Vera Tibbertsma. Give instructions and assistance as necessary.
	

	Margaret
	16 Feb
	Review publications timetable with reference to POWERtalk special dates
	

	Mary
	2 Feb
	Send facebook educational presentation from New Zealand to Janeen and Margaret
	

	Mary
	2 Feb
	Send word doc files of job specifications to Margaret
	

	Janeen and Margaret
	28 Feb
	Review facebook education presentation from New Zealand and work on presentation to be sent to clubs
	

	Janeen
	22 Feb
	Gazette notice re payment of international dues, pro rata payments and cut off dates 
	

	Janeen
	28 Feb
	Contact other Region Presidents re Speech Relay and ask for participation
	

	Mary
	31 March
	Complete uploading of board documents and publish board page on AR website
	

	Jeff
	8 Feb
	Set up Cyber-meeting for March 20
	

	All 
	20 March Cyber-meeting
	List documents, relevant information and specifications 
	

	Margaret
	28 Feb
	Add to Job Description of the VP Finance that once membership is finalised for the term, VP Finance is to send the webmaster the member names, emails and numbers so the webmaster can update member log-in details on the site.
	

	Mary
	5 Feb
	Email all club secretaries asking for completed member list with contact details and membership numbers
	

	Janeen
	31 May
	Construct workshop for June Council meetings
	

	All 
	14 Feb
	Review Rose bowl and President’s award criteria and reply with comment
	

	All
	20 March
	Review of speech relay ideas and reply with comment
	

	Janeen
	5 Feb
	Complete and forward International Report
	

	Mary
	5 Feb
	Email Council Secretaries asking for program and invitation to Council meetings to be posted on AR Facebook group page
	

	Janeen
	5 Feb
	Draft letter to International Board re IMS, stating concerns, asking for KPI’s and suggesting areas that need to be addressed in future contracts. Email letter to all board members for comment
	

	All
	9 Feb
	Reply and comment on IMS letter as above
	

	Jeff
	7 Feb
	Investigate creation of template for Gazette and notify board of progress
	

	Janeen
	7 Feb
	Speak to Leigh about Gazette
	

	Margaret
	22 Feb
	Education segment for March Gazette
	

	Mary
	2 Feb
	Send Janeen copy of Gazette schedule of contents
	

	Janeen
	7 Feb
	Notify Gazette contributors of need to submit and deadline date of 22 Feb
	

	Janeen
	7 Feb
	Letter via CLO to members about Founder’s Month in March
	

	Janeen
	7 Feb
	Notify Councils non-traditional speech contest and invite them to send two representatives to the AR contest
	

	Margaret
	28 Feb
	Email AR members to test opinions on conference in New Zealand for 2015
	

	Janeen
	22 Feb
	Write a piece for the March Gazette re Conf forum, members to discuss in their clubs what things they want to discuss in the forum and send in questions ahead of time.
	

	Mary
	5 Feb
	Letter to Council Presidents re reports – deadline mid-March and email to parliamentarian re agenda, Credentials chair and nominations chair re reports for business papers
	

	Mary
	1 March 
	Gentle reminder to above people who have not yet replied with required information/reports
	

	Janeen
	15 March 
	Board report for ACM to Mary
	

	Jeff
	15 March 
	Financial package and members statement for ACM to Mary
	

	Mary
	1 Feb
	Call Joy Skellern to send out urgent call for nominations via CLO and email her updated form and call for nomination format to be used
	

	Mary
	2 Feb
	Email Councils re visits to meetings requesting ACM for visitors and details on times and venues also Email Judy Barr David re date for C9 meeting in June, notifying that C7 is 21 June and requesting program space to present workshop
	

	All
	18 May 
	Bring files for handover at Brisbane Conference
	




