MINUTES OF BOARD MEETING No.4
AUSTRALIAN REGION – International Training Communication
Thursday 20th March, 2014 by Cyber meeting
Meeting commenced at 9.33am [QLD] 10.33am [EDST]

Present:  Janeen Vosper (President) [late arrival at 10.52am EDST due to traffic issues], Margaret Sutherland (President Elect), Mary Wong (Secretary), Jeff Riley (VP-Finance).

Conference report given prior to Janeen’s arrival as she is aware of conference proceedings. Report included information on upgrades and changes at Venue, lunch arrangements, registration numbers [currently 46] have passed point of breaking even, acknowledgement of Traditional owners, forum, Treasurer duties, and hotel accommodation arrangements. Mary to send out message by CLO again reminding members to make accommodation bookings direct with Ana Vuckovic.
[bookmark: _GoBack]
Minutes of Board Meeting no 3 confirmed as circulated.

Business arising from minutes.
Action list items from last meeting
· Jeff yet to organise Gazette template. This Gazette complete, so do for next one.
· Margaret hasn’t yet sent out message for feedback from members re having next Conference as adjunct to Convention in New Zealand. Preliminary responses have so far been positive. To be raised at Council meetings and message to be sent out via CLO asking for feedback.
· Publications timetable – special dates reference not yet completed. Margaret to complete
· Job descriptions still ongoing. Will be completed prior to end of term
· Re indexed minutes, none from Maxine Keenan, Marie Cooke or Leigh Martin.
· Hobart you tubes – March meeting was cancelled and meetings are changing to dinner meetings. Date for completion deferred to End April
· You tubes – 10 tips networking, C7, C9, Gold Coast and Bris South ongoing – completion by end April
· Janeen contacted NZ and Japan region Presidents re speaking relay. Email responses from Val and Akemi saying it was good idea. Japan taking it to the board. 
· Region board report which includes speech relay information being printed for delegates to Council to take back and read at club level
· Mary still updating Website. Awaiting some club information to ensure sign in for all members is completed. Suggest members who don’t want to publicise their addresses to put NFP next to their address so it is not shared. Handing over website to Vera Tibbertsma at Council 9 meeting. Email has been sent to Vera without response, so Mary will email again.
· Council programmes have not been uploaded to Facebook at this time
· All club mailing – only reports from Hobart and Flinders Council still to be received. Mary will call Pat Griffiths to remind her

AWARDS
Alex Applebaum – only one nomination received – C7 for Armidale Communicators.  President’s Award, only one nomination received – Jan Paterson. Closing date is end of March. Janeen to send reminder to Councils asking for nominations today with award deadlines by end of April for all awards.
Decision can be made following electronic sharing of received nominations.
Rosebowl to be decided after March council meetings. 

ALL CLUB MAILING
Documents shared by email.
Agenda discussed and approved.
No proposed bylaw amendments.
Roll Call – delete Luv-it. No other clubs removed.
Discussion re Nomination for board roles for next term. Mary will nominate for President Elect. Board members to attempt to find someone to be VP Finance. Nominations were received after closing date, so those received are Nominations from the floor. Information to be shared with a note to state that this is for information only. Further nominations from the floor will be accepted.
Discussion re board report. Include You tubes, speaking relay, website, facebook, meetings, care with expenditure, IMS, training, job descriptions, policy and procedures manual updating, conference.
Jeff will send complete financial package to Mary by 24th March
ACM to be out by 1st April. Will be sent to CLO a few days in advance. Mary will email Anne Hurst today with a heads-up that this is coming. To be mentioned at Council meetings as well so clubs are aware it is coming and watch for it.

SPEAKING RELAY
Time issues discussed – time needed to organise as well as to get good promotional coverage, and to get other regions on board. No reply from Japan president as yet, might be waiting to discuss with the board. Conferences also using up time from members at the moment. Suggest October [Founder’s Month] as more appropriate time. Project will remain as an initiative of current board and Janeen will still work on project with next board. Further discussion with other regions as to appropriate date will take place.

GAZETTE
Nearly ready to go. Mary will email for approval later today then up on website as soon as approved. 
Discussion re timing of editions – structured plan needs to be made up.
Discussion re acknowledgement of new members since beginning of term as opposed to ‘welcome’ of new members. Jeff to send list prior to next Gazette, PREM article in next gazette to include mention of new members names.

PREM BUDGET 
Money in budget for PREM has not been spent last couple of years. Discussion as to why. Necessary to leave in budget for next term as will be needed to promote speaking relay.
Janeen has organised stickers for conference, and these can be done again if popular.

LOGON FOR INTERNATIONAL WEBSITE.
No response has been received following our query about the website log-in process. Janeen will draft a letter to IMS asking for this information.

Meeting closed at 10.55am QLD and 11.55 EDST


Action list from Meeting no 4
	Who
	Completion date
	What
	Completed

	Jeff
	30 April
	Complete Gazette template 
	

	Mary
	25 March
	Send out message by CLO again reminding members to make accommodation bookings direct with Ana Vuckovic.
	

	Margaret
	30 March
	Send out via CLO message re deciding re having next Conference in New Zealand
	

	Janeen 
	22 March
	Ask at Flinders Council meeting re members feelings about having Conference in NZ
	

	Margaret
	26 March
	Review publications timetable with reference to POWERtalk special dates
	

	Margaret
	End of term
	Complete updating of job descriptions and policy manuals
	

	Margaret 
	30 April
	Film Hobart member you tubes
	

	Mary
	29 March
	Complete website updating and member number registers
	

	Janeen
	25 March
	Send reminder that nominations for awards must be received by end of April
	

	Jeff
	24 March
	Completed financial package to Mary
	

	Mary
	20 March
	Heads up to CLO re ACM coming soon.
	

	Mary 
	25 March
	Contact Vera Tibbertsma re handing over website
	

	Janeen
	30 April 
	C7, C9, gold Coast and Brisbane South You tubes completed
	

	Janeen
	30 April 
	Ten Tips Networking You tube completed
	

	Mary
	20 March
	Call Pat Griffiths re Council report for ACM
	

	Jeff 
	24 March
	Complete financial package to Mary for ACM
	

	All 
	7 May
	Decide on award winners
	

	Mary
	28 April
	ACM to CLO
	

	Mary
	20 March
	Email completed Gazette to Janeen for approval then upload to website and send to CLO
	

	Janeen
	28 March
	Draft letter to IMS asking for follow-up on website log-in decision
	



