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AUSTRALIAN REGION – International Training in Communication
Saturday 19th July 2014

Present: Margaret Sutherland (President) Jeff Riley (VP-Finance) Mary Wong (President Elect) Christine Hardy (Secretary)

The meeting commenced at 11.00am.

Goals for the term

The Board for 2014-2015 will continue with the goals for the previous term.
The goals for the 2013-2104 Term were:

.
1. Members
a. To provide members with a strong positive understanding as to the benefits of membership at all levels in the organisation.
b. To ensure members understand the benefits available as a member of an international organisation.
c. To support members in appreciating the point of difference that POWERtalk membership offers that can’t be gained elsewhere
.
2. Meetings
a. To encourage connection and communication between clubs by utilising members of other clubs, the councils and the Australian Region board to support with visits, conducting short courses and across club marketing.
b. To assist clubs in conducting meeting programs that is relevant, offers variety and is of a model that corresponds with the needs of the community.  
c. To provide information on ideas for advancing promotion of the benefits their clubs meetings offer by targeting local connections and employing Internet marketing opportunities.
.
3. Marketing
a. To promote the organisation and market the benefits by incorporating the training material available on the International website through the Internet.
· Create 5 Min training videos of Ten Tips training programs with introduction and including a testimonial
· Create Australian Region Face Book Site  -  completed
· Upload videos on You Tube, AR website and AR Face Book site - ongoing
· Link AR website and Face Book sites.

b. To promote the organisation by partnering with clubs & councils to conduct Short Course training sessions – both standard course and the shorter course format
· AR board members who are also accredited short course trainers will be conducting these courses.
· Further courses to be delivered throughout the term.  Time frame & format TBA

The additional goals for 2014-2015 are:

4. To continue to build the membership of the region from what was achieved in 2013-2014. The plan is to continue marketing the organisation with Facebook, you-tube, meet -up etc. 
5. To use Fellows of ITC more effectively to support the Clubs.

Mentoring
Careful consideration needs to be given to mentoring our new members ensuring that the mentors are able to successfully carry out this task.  Margaret to share article on mentoring with board.   Action Margaret

Dues
Members will be delinquent if not paid their ITC fees by 14th August 2014. A reminder will be sent to all clubs re this information.  Action Jeff

A proposal was put forward that region consider a standing rule change so that we have a 14-month term instead of 6 month pro rata.   Board Action for AGM      KEEP THIS AS A CONTINUING ACTION on Action List

Gazette
Due to time restraints the gazette in its present form will not be published. The publication will now be called Coach for Success and will be produced after each Board Meeting.  Action Margaret 

Conference 2015
Careful consideration was given to the factors involved including the financial restraints in holding the Australian Region Conference in Rotorua, New Zealand prior to the International Convention. 

As this is only a one day event the Region Board will become the Conference Committee.
On Friday 17th July 2015 the program will be as follows:

Morning Session  
Annual Speech Contest
Delegates Briefing
Annual General Meeting

Installation and Awards Lunch

Afternoon session
Debate with New Zealand the debaters will be 1 from each Council.

That evening the Convention commences with a welcome party.

The booklet for the Australia Region Conference will contain the entire itinerary details including the Speech Contest information.

Appointed Officers and Committees

After careful consideration the following appointments will be made.

Conference Committee and Registrations – The Region Board
Speech Contest – Sue Ballard  - confirmed
CLO – Julie Giuliani – to be approached
Parliamentarian Pat Cartwright – to be approached,  Jeff Riley will be appointed if Pat does not accept the role.
Public Officer -  Vicki Lamb to be confirmed
By Laws resolutions and credential- 
Protocol-Bernadette Knight
Nominations and elections – Pat Griffith with a view to involving Waverley
Accreditation – Stephanie Dey   to be confirmed
PREM – Janeen Vosper - confirmed

Region Training

Marie Cook, Fellow of ITC conducted the Region training. Marie advised that the emphasis was on loyalty, confidence, and support for each other, the members and the Councils. It is a priority that clubs need to give feedback to the Councils, Councils report to Region as Region needs to report to the International level. It is therefore that the information given is up to date and accurate.
If any members of the Region Board attend a Council meeting it is vital that a report is prepared and a copy given to the Region Board.

The President advised Board Members that she wished them to contact their counterpart at Council to let them know they are available to advise, run ideas off etc and encourage communication between them.



Marketing     

Margaret Sutherland undertook to contact Janeen Vosper (PREM) to enquire about printing brochures that are to be given to all clubs to distribute as required. This would mean that all clubs are using the same brochure and the cost will be $500.00 for 2000 brochures. There is a blank space on the back page for clubs to fill in their details.  Action Margaret

Margaret will also speak to Janeen re the details of the speech relay. The aim of the speech relay is to gain publicity using Facebook, u-tube etc.  Time lines required. Action Margaret

The PREM Chairman Janeen Vosper will be asked to form a PREM Committee. The aim of the committee is to work on a strategy to use a mix of media with Janeen to present the strategy at the board meeting in November for consideration by the board. This will carry on through next term and beyond. Action Margaret

Mary is to investigate options to combine websites under one host to save money and ensure Councils have a website that clubs can use.  The website will be run by the Council with an assistant. A further aim would be for all clubs to have an up to date website.   Action Mary

Council visits
September 20th – Council 7.  Janeen Vosper will present training, Mary Wong will be the official visitor.  Margaret will attend the 2nd meeting at Council 7.

Training for the term, apart from the first Council 7 meeting, will be on adult learning principles.

Once we have the dates for Council meetings the Official Visitor will be decided.

Board meetings
The decision was made to hold a cyber meeting on 7th September 2014 and a face Board meeting on 22nd November 2014.  The PREM Chair will be invited to attend a board meeting to discuss PREM strategies that will take us into the next term and beyond. 

General Business
Margaret will send a copy of the CD that contains The Board Policy Booklet. Action Margaret

The Job descriptions are available on the Web site.

Mary will ensure that the access to the Board section of the website is allowed for Christine Hardy.  Action Mary


Action list from Meeting 1
		Who
	What
	Completed

	Christine
	Update Board stationary
	

	Jeff
	Region dues advise to clubs
	

	Margaret
	Coach for success in lieu of Gazette
	

	
	Marketing and Prem committee
Send article on Mentoring to the Board
	

	Mary


	Website for Councils and clubs.
Change website access for CH to access Board section.
	






	   ALL FOR AGM
	Bylaw Change to Pro Rata dues
	







