
INTERNATIONAL TRAINING IN COMMUNICATION
AUJSTRALIAN REGION INCORPORATED
Minutes of Board Meeting Number 2 (Cyber Meeting) for 2015-2016 Term

The meeting was opened by the President at 9 a.m., Queensland time, (10 a.m. NSW time).
The President welcomed Board members present: Christine Hardy, (President Elect) Bernadette Knight, (Vice President Finance) and Jan Broe, (Secretary).
As all Board members were present, there were no apologies.
The Minutes of the previous Board Meeting were confirmed.
Business arising:
PREM – the job description for Extension Chair has been found and it is very similar to the PREM job description.  It has been forwarded to Margaret Sutherland, who has offered to compile it into one document.  The Visitor’s Form has been sent to Margaret and the Board members.  Margaret is contacting Council PREM chairs, to work with them as a committee.
Conference 2015 Profit – following discussion with Margaret Sutherland it is proposed that, instead of distributing the profit to the Council Presidents, it can form part of the Marketing Materials Budget.
Conference Account – Australian Region still owes the Conference Account $1900 for the 2013 Conference.  This has been a running debt since 2013 and was not taken into account when calculating the minimum amount of the Region Conference Account which is, as a result, now well below the $5000 agreed last meeting. Region needs to pay this amount to the Conference Account to rectify the low balance and for ease of book-keeping for consequent conference committees.
Jan Broe to be reminded to claim for luncheon expenses for Board Meeting number 1.
Lee Prideaux will accept the appointment of Accreditation Chair.
Region Newsletter #1 has been sent out to members.
Positions Descriptions – Christine has finished her part, now Mary is to complete the calendar.  This task on track for planned November completion.
Region Board page access to the website has been set up and is working for all Board members.
Mary to send Region Signature Template to all Board members for use on official email.
Refunding of continuing members who joined last term is next on the list of jobs for Region VP Finance
Letterhead is not yet done.  
Updating of Life Members list – Number 2 on the list for VP Finance.
No Policy Book amendments have been received.
Insurance on agenda.
The Term Calendar is to be updated with Flinders dates.
Region Visitor Evaluation and Rose Bowl criteria have been sent to Council Presidents.
Reports on agenda.
Term Goals on agenda.
Region Training following on from the C9 meeting on the weekend, Karen McDiarmid was identified as being very knowledgeable about how to train in using Facebook and is happy to assist with compiling a draft format booklet for Region to send to clubs for in-club training.  She has agreed to work on this and forward the draft by the end of November.
All Council meeting dates have now been received and are noted in the Term Goals Working Sheet, circulated by Mary.
Training and Visit to Council 9 – Evaluation and assessment to come – the meeting was only two days ago.
Mary reported a request from a Flinders member for “How to use a Spreadsheet.” Christine suggested that Margaret Grand should be approached and Jan suggested Joan Hajek.
The ‘in person’ Board meeting on 29 November will now be held in Sydney, at the home of Christine.  Jan will collect Mary and Bernadette from Sydney Airport and drive all to Christine’s and return.  Mary suggested that the meeting begin late morning and finish around 4 or 5 p.m.
Date for February meeting (#4) is to be arranged by email.
Correspondence:  
Akemi Kosuge – thanks for understanding and reiterating Region’s support for her and appreciation of the work that she has done to assist us.
Still nothing known about Christine Endo not getting email through.
Akemi concurs on this.  There must be internet access with the International President.  Akemi has had issues with sending email to Mary and is sending here via Christine to Mary.
International Newsletters are to be discussed at the November International Board meeting.
Updated Report: send Newsletters, rather than emails.  
It was considered that having a change of personnel on the Int’l Board might help.
Margaret Grand has now replaced Vicki Lamb as Public Officer, at Vicki’s request.  Mary will write to Vicki and thank her for her past contributions.  Appropriate people who receive ‘Public Officer Information’ are to be informed of this.
The First Report sought by International was discussed.  All Region Board members expressed displeasure at the Report format, Christine considering it the most incompetent report that she has ever seen – it was unprofessional and clumsy.
The Accreditation section was particularly unsatisfactory.
Lee Prideaux has been asked by Mary to contact clubs to ask for levels achieved by members and what stage they are working on.
Finance: Board meeting travel, Mary’s travel to Council 9 and Jan’s catering are the only expenses owing. Bernadette will send claim form.
Insurance covers only visitors.  It has been asked that insurance for members be added, but quotes are still awaited.
Membership: at 31 July, there were 143 members of the Region.  At 1 August, there were 109 members.  (Brisbane South lost 9 members and Brisbane Central lost 4.  Mostly those members came from a Short Course.)
Mary reported that she had spoken to Margaret Sutherland and said that she did not think that the Short Course works as a membership tool to gain members.  
Margaret stated that the Short Course was only ever intended as an extension tool for starting a new club.
Both Jan and Christine said that that was the first time that they had heard that intention.
Mary stated that she considered that confidence does not come from a one-day course, but with continuing membership.
Mary spoke of a promotion she had seen titled “Got a New Job” and that she considered a course could be structured for jobseekers or those looking for career advancement.
Perhaps, the Short Course should be discontinued and replaced with the Good Job/Better Job idea.
Mary will continue this discussion with Margaret S. 
If wanting to be a part of this, Mary should be contacted.
PREM: Business Cards – Mary is to find how to ‘get this going.
2016 Conference: Plans are going well.  The official closing date for Early Bird Registrations is 1 February, 2016, so Conference Pack will be out soon.  ( Note: there is an allowance for a later closing date.)  Akemi Kosuge will attend, whether or not she is the Official Visitor. Akemi would not deliver the Power Pack, however; perhaps, that may be done by Margaret Sutherland.
Christine enquired whether an article would be required from her for the Newsletter that would follow this Cyber meeting? Mary responded that yes, if Christine would like to do it, but it is not essential.
Christine asked about the letter from Linda Bergman. Mary has asked for responses to the letter, but has heard nothing. Mary stated that she thought that it would be difficult for the membership to pay for the Division Vice President to attend Board Meetings. If amendments were to be put to the International Convention, they would need worldwide support.  
In view of the apparent lack of management by the International Board, it is thought that ‘International might go.’
It was queried whether it was worth Australian Region forming a group to have a contingency plan for the future.
Mary stated that there is provision for a Special General Meeting in the Bylaws.
If another 125 members were lost, the organisation would be gone in one more year.
Christine and Jan stated that they were in favour of a contingency committee.  Bernadette queried whether it was too early for that.
Jan stated that there used to be a Forward Planning Committee at Region level in the past.  She was asked to research this, to be discussed at November meeting.
Goals: we are doing really well here, but should look at a ‘Policy for Dealing with Complaints.’  Mary will email this to all.  Bylaws must be considered as this is covered in Bylaws.
Website: free resources are needed for the Website.  New material is needed – short articles.  ‘Speech Contest Judges’ document needs to be updated.  Testimonials and achievements through Powertalk membership are needed. If such members are known, their permission should be sought and they should be asked to write a short testimonial.
The Meeting was closed at 11.21 a.m., Sydney time.
(It ran for 68.33 minutes)
[bookmark: _GoBack]											 
