[bookmark: _GoBack]MINUTES OF BOARD MEETING No. 2
AUSTRALIAN REGION – International Training in Communication
Sunday 7th September 2014

Present: Margaret Sutherland (President) Jeff Riley (VP-Finance) Mary Wong (President Elect) Christine Hardy (Secretary)

The Cyber meeting commenced at 4.00pm

The minutes of the Board meeting held on 19th July meeting no 1 confirmed as circulated

The Business arising from the meeting held on 19th July 2014 was;

· The Board stationary has been up dated – Christine Hardy
· The Region dues  has been completed – Jeff Riley
· The newsletter Coach for Success will be completed after the Board meeting on 7th September 2014 - Margaret Sutherland
· The Speech relay will not take place because of time restraints – JaneenVosper
· A committee on PREM strategies will be formed and will report to the November Board meeting – Janine Vosper
· Article on mentoring – Margaret Sutherland will continue to look for the article.
· Web host – The aim is to have the clubs have a sub domain of the ITC Region domain. This will be at no cost to the clubs. The clubs will have administrative rights to their own page. Mary Wong will undertake further investigations of the web hosts particularly if the clubs are able to have private pages.
· Christine Hardy is now able to access the Australian Region Board page on the Australian Region website.
· The Australian Region roster will be completed as soon as possible – Jeff Riley
· Accreditation Chairman will be Stephanie Dey
· The appointed officers will be
CLO – Dagmar Duproy
Parliamentarian – Jeff Riley

Action item - The clubs are to be contacted to see if they are interested in having subdomain websites on the Australian Region website. – Margaret Sutherland

Action item – Margaret Sutherland will write to all Councils asking for the dates that they would like to have a Region Board member attend.

Action item – Margaret Sutherland will advise the Council visits as soon as possible.

Concerning the Conference in New Zealand July 2015 it is our intention to obtain our Judges for the Speech Contest as soon as possible. It is anticipated that the cost for the 1 day conference will be $95.00. This is to be confirmed after further board discussion by email and discussions with with New Zealand.

General Business

· The membership is presently 116. Unfortunately Chinchilla Club has not renewed their membership. There is concern on the downward trend of membership in the organisation. We need to increase the membership as our aim is for people to be able to communicate well. All Board members are asked to consider options for gaining extra members.
· Jeff was asked to advise as soon as possible if he is willing to do his IT speech at Convention.
· There have been 17 submissions to present at Convention. Only 12 are required.
· Consideration needs to be given to a cyber-club  but unfortunately a lot of time is required for this – Mary Wong
· Board policy book – Jeff will have a look for it on his computer and will send a copy to all of us.

The next Board meeting will be 22nd November 2014 in Melbourne.

The meeting closed at 5.00pm


Action list from Meeting 2
		Who
	What
	Completed

	Margaret
	Write to Clubs to see if they are interested in being on the Australian Region website
	

	Margaret
	Complete the newsletter Coach for success
	

	Margaret
	Write to Councils re dates for region Board members to attend
	

	Margaret
	Council visits dates
	

	Mary
	Further investigation into websites for Councils and Clubs
	




	   ALL FOR AGM
	Bylaw Change to Pro Rata dues
	







