MINUTES OF BOARD MEETING No. 3
AUSTRALIAN REGION – International Training in Communication
Saturday 22nd November 2014

Present: Margaret Sutherland (President) Mary Wong (President Elect) Christine Hardy (Secretary)

An apology was received from Jeff Riley (VP - Finance).  A condolence motion was minuted on the passing of VP Finance, Jeff Riley’s mother.

The meeting commenced at 10.00 am at the home of Marie Cook in Melbourne.

The minutes of the Board meeting held on 7th September No. 2 confirmed as circulated.

The Business arising from the meeting held on 22nd September 2014 was;

· The Prem Committee has been formed.
· The Australian Region roster will be completed as soon as possible – Jeff Riley

Action item – Margaret - The clubs and Councils are to be contacted to see if they are interested in having subdomain websites on the Australian Region website. This will be handled in the Coach for success. 

Action item – The committee was reminded to send a report for the Rose Bowl after each Council meeting. This report is to be sent to the President and President Elect.

Action item – Should a profit be made at conference it is to be used for promotional material to be distributed to the Councils as a PREM initiative.
Marie Cooke reported on behalf of the Strategic PREM committee.

The PREM Committee for 2014-2015 is Chairman Janeen Vosper. The members are Nadine Beveridge (C7), Karen Davidson (C7), Karen Horbach (C8), Marie Cooke (C8), Margit Zsigmond (C9), and Dorothy Clarke (C9).

It is considered that many of the points in the Prem report are for the short and long term. Our programs must always be professional and relevant. The questionnaire was favourably received.

The following items were discussed from the PREM Report:
1. Meet up site – Use the site to advertise the Powertalk Short Course and to obtain members. When running a Short Course ensure that a good trainer or a fellow conducts the training. When using this site you can market to different age brackets.
2. You tube video lessons. The lessons need to be done very carefully.
3. Rebranding Council meetings – A different headline for Powertalk – The use of a more creative name. It is suggested that we have a quiz of the members to obtain ideas for the rebranding of the Council meetings.
4. Hold paid interactive speaking/workshops
5. Universal look for all marketing – use the logo Powertalk at all times.
6. A long term plan is to produce a book – An opportunity for member spotlights – talking books with speeches and evaluations
7. Interviews on regional television and radio.
8. Always include our fees. This shows transparency and at no time apologises for our fees.
9. The members of the committee are to develop parts of the report as this will give them ownership.
10. Members are to conduct self - assessment 
11. Ensure that there is variety in programming
12. Guest speakers – This is possible but why outsource when we have members who could do this assignment.

It is considered that many of the points in the PREM report are for the short and long term. Our programs must always be professional and relevant. The questionnaire was favourably received. 

Action item – Margaret is to report to the PREM Committee requesting that they priotise items and advise the time lines.

Action item – All Board members are to consider the PREM Report and make comments to the President.

The PREM report was excellent and very well received by the Region Board. 

Motion – That the report from Australian Region PREM Committee be received.

Suggestions to improve recruitment
All clubs are to have visitor packages with the same promotional material.

Action item - Margaret is to send out the Sunshine Region Visitors Kit to the Board members.

Action item – Mary is to investigate Google add words – pay per click and report before the end of November with a commencement date last week in January. Mention was also made of a Facebook boost to target groups and of the Australian Region page.

Appointment - As Jeff Riley is unable to attend Conference or Convention Marie Cooke has been appointed as Parliamentarian.

Action item – Mary Proposed by law changes as per committee requirements.

Motion – That members need to be aware that personal business nominal are not to be part of Powertalk communication be received. 

Action item – Margaret will remind members of this through the CLO.

Board members are reminded that when acting officially at a Council meeting that a visitor evaluation form be given to the Council President for completion and returned to the President elect.

Action item – Margaret is to send a copy of this form to Mary

Action item – Mary will update this form and send a copy to board members to take to Council meetings.

Region conference
Motion – that the Alex Applebaum and Rose Bowl are not be transported to Rotorua but photos of the trophies be presented to the winners at the conference and the trophies be presented at the first appropriate meeting after Conference was received. Region will not take any banners to the Conference in Rotorua.

Action item – Margaret to advise Council and Club Presidents re photographing the trophies.

The Region Conference program was amended as follows:
Registrations and credentials Thursday 6.00-7.00pm
Registrations and credentials Friday 7.30am – 8.30am
Delegates briefing Friday 8.15am – 8.30am
Speech Contest briefing 8.30am
Speech Contest 9.00am
Morning tea 11.00am
Business meeting 11.15am
Lunch/ Awards/Installation 12.30pm- 2.30pm
Trans-Tasman Debate 3.00pm – 4.00pm

It will be open seating for the lunch. The Conference budget has been discussed and agreed to.

For the Region Conference the theme will be Spirit of friendship and the cost will be $95.00

Action item - Mary will update the registration form. The logo will be silver fern/wattle. Members will need to book the hotel directly as shown on the registration form. The registration form will be sent out via the CLO and completed registration forms need to be sent back to President Elect Mary Wong.  

The Cosmopolitan Speech Contest will not be held this term but it is suggested that for the following terms more emphasis is put on this contest. Council 9 and 8 have indicated that they will not participate in this contest this year.

Action item – Margaret is to invite Council 7 to nominate a person to represent Australian Region at the International Cosmopolitan Speech Contest. 

Action item – Mary: As Sue Ballard is the Region Speech Contest chairman Mary will liaise with her concerning the booklet/program.

Action item – Margaret to liaise with the New Zealand committee on how we are to pay the Australian region deposits for conference.

The program for the Region Conference was discussed and the format was agreed to.

General Business

Action item – Mary: As Vera Tibbertsma is the Webmaster Mary is to contact her re the website. 

Action item – Margaret is to send a copy of the Region report that is sent to the International Board to the Region Board members.

Indexed minute – That membership reporting become part of the Standing Agenda for Board meetings.

Motion – The Australian Region Board requests the International Board to action a client satisfaction survey to all clubs re IMS prior to completion of their contract. Received

Action item – Margaret to contact the International Board re this motion.

Discussion was held on the website host. The contract ends 14/2/15 and the cost to renew will be $6.49 per month for a 3 year term. 

Motion – To pay $6.49 per month for 3 years to website host Just Host.

Action item – All board members are to consider how to streamline communication of new member log on. 

Action item – Margaret to contact all club presidents through the CLO requesting new membership log on details to be forwarded to the Webmaster Vera Tibbertsma. Also to send details of any member who are unable to log on to the region website?

[bookmark: _GoBack] Action item – Margaret to remind Councils to nominate for the Alex Applebaum award and for Councils and members to consider making a nomination of a member for the President’s Award. This will be included in The Coach for Success and distributed through the CLO.

Action item – Margaret is to contact Norma Ewin re the files she holds at her home.

Amendments are to be made to the Board Policy book as per discussed.

It is noted that the Region Secretary left the meeting at 2.25pm.

Action item – Christine All inward and outward correspondence is to be shown as per the Board Policy Book.

Action item – Margaret to request PREM Chairman to prepare a training session on the difference between corporate arm (ITC) of the organization and brand arm (Powertalk) as a 30 minute PowerPoint to be presented at clubs by a fellow of ITC.

Action item – Mary is to contact Vicki Lamb requesting that she send clubs lists from last term to all clubs for updating, as this is an ASIC requirement. The completed lists need to be sent to Jeff Riley.

Action item – Margaret is to contact Jeff Riley re the clarification of the meaning as per the Board Policy Book “ All changes to insurance information to go through the Public Officer”.

Action item  - Margaret is to contact Sue Ballard Region Speech Contest Chairman re a small keepsake trophy to be awarded to the Region Speech Contest winner.
 
The next Board meeting will be 28th February in Melbourne. 

The meeting closed at 3.30pm


Action list from Meeting 3

		Who
	What
	Completed

	Margaret
	Write to Clubs and Councils to see if they are interested in having subdomain websites on the Australian Region website
	

	All Board members
	The committee to send a report for the Rose Bowl after each Council meeting to President and President elect
	

	Margaret
	If a profit is made at the Region Conference it is to be used for promotional material to be distributed to the Councils
	

	Margaret
	To send out to all Board members a copy of the Sunshine Region Visitors kit.
	

	All Board members
	To consider the PREM report and send comments to the President
	

	Margaret
	To report to the PREM Committee requesting that they priotise items and advise the time lines
	

	Mary
	To investigate Google add words – pay per click and report before the end of November
	




	Mary
	Proposed By Law changes as per Committee requirements
	

	Margaret
	To remind all members through the CLO that personal business nominal are not to be part of Powertalk communication
	

	Margaret
	Is to send to Mary a copy of the visitor evaluation form that is to be given to Council Presidents for completion and then returned to the President Elect 
	

	Mary
	To update the visitor evaluation form
	

	Margaret
	To advise Council and Club Presidents to photograph their trophy’s and send this to the Region Conference instead of transporting the trophies to Rotorua
	

	Mary
	To update the Region Conference Registration Form
	

	Margaret
	To invite Council 7 to nominate a person for Cosmopolitan Speech Contest

	

	Mary
	Contact Sue Ballard Region Speech Contest Chairman re the booklet/program
	

	Margaret
	To liaise with New Zealand Committee re how to pay deposits for conference
	

	Mary
	To liaise with Vera Tibbertsma re the Region website
	

	All Board members
	To consider how to streamline communication for new members log on
	

	Margaret
	To send a copy of the Region report that is sent to the International Board to the Region Board members
	

	Margaret
	Is to contact the International board requesting that they action a client satisfaction survey to all clubs re IMS prior to completion of their contract.
	

	Margaret
	To contact all Club presidents through the CLO requesting new membership log on details be forwarded to the webmaster Vera Tibbertsma. 
Also to send any details of any member who are unable to log on
	

	Margaret
	To remind Councils to nominate Clubs for the Alex Applebaum award and for Councils and members to consider making a nomination of a member for the President’s award. This will be sent out by the CLO
	

	Margaret
	To contact Norma Ewin re the files held at her home
	

	Christine
	All inward and outward correspondence is to be documented as per the Board Policy Book
	

	Margaret
	To request the PREM Chairman to prepare a 30 min PowerPoint training session on the difference between corporate arm (ITC) and brand arm (POWERTALK) 
	

	Mary
	To contact Vick Lamb to send to all clubs membership lists for updating and completed forms to be sent to Jeff Riley
	

	Margaret
	To contact Jeff Riley re clarification of the meaning as per the Board Policy Book “All changes to insurance information is go through the Public Officer”
	

	
Margaret
	
To Sue Ballard Region Speech Contest Chairman re a keepsake trophy to be awarded to the Region Speech Contest winner
	

	ALL FOR AGM
	By law changes to Pro Rata dues
	




INDEXED MINUTES 2014-2015
	November 2014
	That membership reporting become part of the Standing agenda for Board meetings
	




