MINUTES OF BOARD MEETING No. 4
AUSTRALIAN REGION – International Training in Communication
Saturday 28th February 2015

Present: Margaret Sutherland (President) Mary Wong (President Elect) Jeff Riley (VP- Finance) Christine Hardy (Secretary)

The meeting commenced at 9.50 am at the home of Marie Cook in Melbourne.

The minutes of the Board meeting held on 22nd November 2014 No. 3 confirmed as circulated.

The Business arising from the meeting held on 22nd November 2014 was:

· Subdomain websites – Brisbane Central and Council 7 are willing to have subdomain websites on the Australian Region website.
· Margaret and Mary are to decide on the criteria re The Rose Bowl award. The cut off is end of March. The committee was reminded to send their reports after each Council meeting. The report is to be sent to the President and President elect. 
· To consider if we need the gazette. A Region update will be sent out after each Board meeting.

Action item – Margaret – Is to write to the International Board advising that there is still log in issues.

Action item – Jeff – A proposed amendment for International. To change the name to be known as ITC trading as Powertalk International. This will remove confusion.

Action item – Mary – Will introduce a term calendar to be used as a reminder when items/duties need to be done.

Action item – Mary is to advise the Webmaster of the new log in details. That is to log in to the Australian Region Website you will need to use your membership number, password and surname. This needs to be clearly communicated to the members.

Action item – Margaret is to write to International re our log in requirements suggesting that they follow our lead on this procedure. The reason is that the membership number is unique and the web-hosting platform requires a unique user ID.

Action item – Jeff  - A proposed bylaw to International from the Australia Region Board that before the renewal of any Contracts that the International Board undertake a Club/Customer satisfaction survey.

Action item – Mary - The letter from John Higley is to be put on the file 2013-2014.

Action item – Mary and Christine are to obtain a complete a list of indexed minutes 2014-2015. 

Jeff tabled the latest membership numbers – 129 members.

PREM Report
1. A copy will be sent to all Board members.
2. The Powertalk branding needs to be the same for all clubs.
3. The members who run the Short Courses must be qualified. 
4. Therefore, may need to look at funding when using the fellows.
5. Suggestions are to use Meet Up, rename the Councils, U-Tube videos and other streams of advertising.
6. A survey to be sent out to all members by the PREM Committee by on line survey – “Survey Monkey”.
7. The PREM Committee will write to each club President re the survey requesting that members who are not computer savvy can request a hard copy of the survey. The results of the survey will go back to the Prem Committee for analysis.
8. Consideration is to be given to the following: Region – A Program Committee and a PREM and Training Committee.
9. The Board considered that vibrant programming is the key to maintaining membership.
10. The Board also felt that all members should undertake self-evaluation.

Marie Cook presented the priotised PREM report. After discussion, comments will be fed back to the Committee and an action plan will be produced. 

Action item – Margaret is to request that Janeen Vosper  PREM Committee Chairman speak at AGM in Rotorua re their recommendations for approx. 10mins. 

Action item – Mary -  to send to Board members re a copy of the Contact Visitors form.

Suggestions to improve recruitment
All clubs are to have visitor packages with the same promotional material.

Action item – Margaret  - For all new members paid up at all levels from 1st August 2014- 30th July 2015 who continue into the following term the Region fees will be refunded to the clubs for club use.

Action item – Margaret - That members need to be aware that personal business nominal are not to be part of Powertalk communication. 

Board members are reminded that when acting officially at a Council meeting that a visitor evaluation form be given to the Council President for completion and returned to the President elect.

Action item – Margaret is to send a copy of this form to Mary

Action item – Mary will update this form and send a copy to board members to take to Council meetings.

Region Conference

1. The rooms have been allocated 
2. Margaret will send out the Conference at a glance.
3. Mary will also send details for her installation at the Conference.
4. At the luncheon all awards will be made.
5. Past Presidents Region and Council will be made as a whole – Individual names will not be called out.
6. Require assistance with Protocol, Registrations (Thursday night, Friday morning) and Credentials and Minutes Approving.

Action item - Mary will print out the program for the Conference.

By Law changes for Conference
1. Pro – rata dues – Accept pro rata dues instead of ½ yearly dues. This will be in line with International.
2. Nominations to be 3 calendar months preceding the Australian Region Conference.
3. [bookmark: _GoBack]The region name to be ITC Australia Region INC. trading as Powertalk
 Australia.

2016 Region Conference 
The 2016 region Conference will be held at the Crown Towers Gold Coast 20th – 22nd May 2016. The cost will be $340.00 with and early bird charge of $310.00. This includes free parking and Internet. The room rate will be $170.00 per night.

Minute That the Board has discussed the venue. It was moved by Mary Wong that Crown Towers be approved as the venue for 2016 Conference.

General Business
If members are experiencing problems with IMS these must be forwarded to Margaret for her action.

The next Board meeting will be cyber meetings 20th April 2015 and 25th June 2015 . 

The meeting closed at 2.40pm.

ACTION LIST FROM MEETING 4

	WHO
	WHAT
	COMPLETED

	Margaret
	Write to International Board regarding log in issues
	

	Jeff
	Proposed amendment for International To change the name to be known as ITC trading as Powertalk International.

	

	Mary
	Will introduce a term calendar to be used as a reminder when items/duties need to be done.
	

	Mary
	Advise Webmaster new log in details for Australian Region Website – Membership number, password and surname
	

	Margaret
	Write to International Board re our log in requirements suggesting they follow our lead in this matter.
	

	Jeff
	A proposed by law to International that before the renewal of any contracts that a Club/Customer satisfaction survey be undertaken.
	

	Mary
	Letter from John Higley be put on file 2013-2014
	

	Mary and Christine
	Obtain a complete and full list of indexed minutes 2014-2015
	

	Margaret
	To request that Janeen Vosper PREM Committee Chairman speak at AGM in Roturua re their recommendations for approx. 10mins.
	

	Mary
	To send to Board members a copy of the Contact Visitors form. 
	

	Margaret
	For all new members paid up at all levels from 1st August 2014-30th July 2015 who continue into the following term the Region fees will be refunded to the clubs for club use.
	

	Margaret
	That members need to be aware that personal business nominal are not to be part of Powertalk communication. 

	Done and will be followed up again as still happening

	Margaret
	To send to Mary a copy of the evaluation form to be used at Council Meetings
	Not done will be completed ASAP

	Mary
	Will update the Council evaluation form and send a copy to Board members.
	See above

	Mary
	Print out a copy of The program for Conference.
	

	Margaret
	Write to Clubs and Councils to see if they are interested in having subdomain websites on the Australian Region Website
	Has been done in Coach for success but a reminder will be sent

	Margaret
	To send out to all Board members a copy of the Sunshine Region Visitors kit
	Not done as branding needs updating.

	Margaret
	To advise Council and Club Presidents to photograph their trophy’s and send these to the Region Conference instead of transporting the trophies to Rotorua.
	To follow up not yet received any photos.

	Mary
	Contact Sue Ballard Region Speech Contest Chairman re the booklet/program
	To do ASAP

	Margaret
	Nominations for Alex Applebaum award and nominations for President’s  Award
	A reminder to all clubs and Councils in Coach for Success

	Margaret
	Contact Norma Ewin re the files held at her home.
	To follow up ASAP

	Mary
	To contact Vicki Lamb to send all clubs membership lists for updating and completed forms to be sent to Jeff Riley
	Not completed will send out a reminder.

	Margaret
	To contact Sue Ballard re a keepsake trophy to be awarded to the Region Speech Contest winner
	To be done ASAP









BY LAW PROPOSALS

	Board
	Pro rata dues – accept pro rata dues instead of ½ yearly in line with International
	

	Board
	Nominations to be 3 calendar months preceding the Australia Region Conference
	

	Board
	Region name ITC Australia INC. trading as Powertalk Australia
	



MINUTE FROM MEETING NO. 4
That the Board has discussed the venue and moved by Mary that Crown Towers be approved as the venue for the 2016 Conference.
