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COUNCIL ROSE BOWL AWARD

Guide to Marking

To celebrate the first year of the Australian Pacific Region, President Beth Richards donated a Rose Bowl to be awarded to the best Council of the Term.  This award has been continued as part of the Australian Region prestige events for the term.  Criteria are set out below:

NOTE:  Numbers across the top of the marking sheet correlate to points 1 – 5 below.

1. The rating is generated from the ratings made by Region Officers at the Official Visitor to Council meetings.  It includes: Evidence of good management, teamwork, conduct of meeting, hospitality, reports, programming, education and attendance;

2. This rating comes from the ‘Correspondence to Region visitor prior to Council meeting’ rating made by Region Officers at the Official Visitor to Council meetings;

3. Council functioning:  Evidence of good management, leadership / initiative,  teamwork, evaluation and accreditation; linkage to Region Goals
4. Council Board reports to Region;

5. ITC promotion: Extension, membership initiatives, marketing and special functions.

PLEASE NOTE:

Points 1 and 2 and 3 are compiled from the assessment sheet Region Officers completed after each Region Officer visit to a Council Meeting.  The results are to be forwarded to the President–Elect for collation and summarizing during the term.

The markings made by Region Board member in items 4 and 5 relate to observations during the term, and do not include the formal Council Visits rating made after each Council Visit. Items 4 and5 are to be completed by the board at the Board meeting immediately before Conference.  Please complete a separate sheet for each Council visit and return to the President-Elect by the 15 April 2016
The combined results will then be used by the Board to select the Winner of the Rose Bowl Award.
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COUNCIL: 
Current Council membership: ___________  Membership at start of term:  _____________
Date of meeting visit: _______________ Official Visitor: ___________________________
	
	ASSESSMENT CRITERIA
	8/7 Exc.
	6/5 Good
	4/3 Fair
	2/1 Poor
	Comments

	REGION VISITOR ASSESSMENT AT COUNCIL MEETINGS
	1. Council Meetings

a. Teamwork/Evidence of good  management
	
	
	
	
	

	
	b. Conduct of meetings


	
	
	
	
	

	
	c. Hospitality


	
	
	
	
	

	
	d. Reports


	
	
	
	
	

	
	e. Programming/Education


	
	
	
	
	

	
	f.  Attendance


	
	
	
	
	

	
	2. Correspondence to Region [ACM to Region Visitor prior to meetings]
	
	
	
	
	

	
	3. Council Functioning

a. Leadership /Teamwork
	
	
	
	
	

	
	b. Evaluation


	
	
	
	
	

	
	c. Accreditation


	
	
	
	
	

	
	d. Linkage to Region Goals


	
	
	
	
	

	
	
	
	
	
	
	

	BOARD ASSESSMENT OVER TERM
	4. Council Board Reports to Region.
	
	
	
	
	

	
	5. ITC Promotion

a. Extension
	
	
	
	
	

	
	b. Membership initiatives
	
	
	
	
	

	
	c. Marketing


	
	
	
	
	

	
	d. Special functions


	
	
	
	
	

	

	
	Totals


	
	
	
	
	


Maximum score of 128 points.

