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2015-2016 REGION REPORT TO

DIVISION VICE-PRESIDENT


Name of Region           ITC Australian Region Inc.            (fill in name)

 Region Website Address:      www.powertalkaustralia.org.au 
Send your report to:

Vice-President Division  IV  Akemi Kosuge

email: kosugefm@jcom.home.ne.jp
  tel:+81 47105 1817

Please read the following instructions which are intended to help in completely filling out this form. 

· Three reports are required during the year and it is essential that you send the completed form to your Division Vice-President by the due date indicated below. Without your feedback, the International Board cannot know what is happening in your Region and cannot help you if there is a problem.

· The first report should be a complete report of your Region. The second and third reports should include additional and updated information as well as information lacking in the first report.
· Using the same form for all three reports due this fiscal year, please type the First Report in BLACK.  Add the Second Report information in RED to the first report and add the Third Report information in BLUE.  By having all the information on one report, it makes viewing goals and achievements easier to compare.
· Normally attachments are not encouraged; however, if you can share a photo or two of publicity events or provide a web address for articles that appear in the newspaper or other media publication, please provide this information to share with the International Board and possible publication in the POWERlines Newsletter or From the Boardroom.

Please pay particular attention to the following points when filling in the report form. 

1.  (be sure to list specific things on which you would like the region to report)
Region Report Number 1
	First Report due

October 13, 2015
	Second Report due

February 7, 2016
	Third Report due

May 29, 2016


Another report form and reporting dates for the 2016-2017 year will be provided in August or September of 2016.
	Geographical Area
	Australia

	Age of Region
	Established 1968 – makes us 47 years


REGION OFFICER/COMMITTEE CHAIRMAN INFORMATION
	Name President
	Mary Wong
	email:
	maryhannahaus@iprimus.com.au

	
	
	tel:
	+61733523387 landline
+61438624667 cell

	President-Elect
	Christine Hardy
	email:
	christinemhardy1@hotmail.com

	Secretary
	Jan Broe
	email:
	broitc@broe.com.au

	VP Finance
	Bernadette Knight
	email:
	bernknight@gmail.com

	Parliamentarian
	Marie Cooke
	email:
	mariecooke316@gmail.com

	Name of CLO
	Dagmar Duproy
	email:
	austregionclo@gmail.com

	Accreditation Chair
	Lee Prideaux
	email:
	leeprideaux@yahoo.com.au

	PREM Chair 
	Margaret Sutherland
	email:
	margs@bigpond.net.au

	Speech Contest Chair
	Leigh Martin
	email:
	dalyleigh@optusnet.com.au

	Writing Contest Chair
	Joan Hajek
	email:
	joanhajek@bigpond.com

	Public Officer
	Margaret Grand
	email:
	m.grand@bigpond.com

	Region Webmaster
	Vera Tibbertsma
	email:
	vtibbertsma@iprimus.com.au

	Conference Coordinator
	Nadine Beveridge
	email:
	nadineandgareth@hotmail.com

	List Conference and(or) Seminars /Training Days:
	day/month/year
Conference

20 – 22 May 2016
	where?
Crowne Plaza

Surfers Paradise

Gold Coast Qld


List club, club-at-large, and council websites/blogs:

	Name of club/council/region
	Website address
	Blog and/or Facebook address

	Clubs
	
	

	POWERtalk Brisbane Central
	www.powertalkbrisbanecentral.org
www.brisbanecentral.powertalkaustralia.org.au 
	www.facebook.com/POWERtalkBrisbaneCentral
http://www.meetup.com/POWERtalk-Brisbane-Central-speaking-and-leadership-club/events/kpptclytnbrb


	POWERtalk Brisbane South
	www.powertalkcouncilseven.org.au/brisbane-south
www.brisbanesouth.powertalkaustralia.org.au 
	www.facebook.com/POWERtalk-Brisbane-South-Club
http://www.meetup.com/POWERtalk-Brisbane-South


	POWERtalk Gold Coast
	www.powertalkgoldcoast.org
www.goldcoast.powertalkaustralia.org.au 
	www.facebook.com/POWERtalk-Gold-Coast
http://www.meetup.com/Gold-Coast-POWERtalk-Effective-Communicators


	Armidale Communicators
	www.powertalkcouncilseven.org.au/armidale
www.armidale.powertalkaustralia.org.au 


	

	Diamond Valley Communicators
	http://sites.google.com/site/dvcommunicators/Home 

www.diamondvalley.powertalkaustralia.org.au 
	https://www.facebook.com/DVCommunicators/ 

	Waverley Communicators
	www.itcwaverley.org.au 
www.waverley.powertalkaustralia.org.au

	

	Doncaster Communicators
	www.doncaster.powertalkaustralia.org.au 


	

	Southside Speakers
	www.powertalksouthside.org 
www.southside.powertalkaustralia.org.au

	

	Parkview Communicators
	www.parkview.powertalkaustralia.org.au 
	

	Fairlight Communicators
	www.fairlight.powertalkaustralia.org.au 
	

	POWERtalk @ the Hills
	www.thehills.powertalkaustralia.org.au 
	

	Councils
	
	

	Council 7
	www.powertalkcouncilseven.org.au 
	

	Region
	
	

	
	www.powertalkaustralia.org.au 
	Page: www.facebook.com/POWERtalk-Australian-Region 
Group: https://www.facebook.com/groups/259874274137168/ 


THEME

	What is the President’s theme?
	Expand Your Horizons

	What specific steps will you take to promote your theme to the members and the public?

	1. Region Newsletter for the term is named “Expanding Horizons”

	2. Theme is on official signature for all communications

	3. Planned use in media releases 

	4. Using in Region Training as part of the training theme


SPECIAL DATES

	Activity
	Dates
	Where

	Do you have scheduled Board Meetings?
	October 12
November 29

Early Feb TBC

February 18
Late March TBC
1920, 22 May
	Cyber 
Brisbane held in Sydney due to illness of President-Elect’s husband
Brisbane
Sydney
cyber
Surfers Paradise

	Have you planned any Training/Leadership days or planned events open to the public?
	Region is in planning phase of a course for member and public use, for marketing purposes
	Various locations throughout the region, in areas within 10km of club meeting sites
Still in planning stages

Leadership training was held at pre-conference training day at Gold Coast

	What plans do you have for publicity; i.e., meeting or contest announcements?
	Region will use media releases closer to the time of the speech contest and writing contest announcements [May 2016]
Region is also encouraging clubs and councils to publicize special events. 

Queensland clubs and Council will publicize all meetings and speech contests on Meetup.com

Region President and PREM chair are working with a video marketing consultant to get professional video marketing together which we will use for promotions and publicity on social media and on our website
	Gold Coast and South East Queensland area
SEQ, NSW, Vic Tas

online

online, ongoing

Commencing Facebook marketing campaign with lead pages this month. Also we now have our own mobile phone which can receive calls for information from all round the country.

	If you have publicity, please indicate the type of media, when and how it was given. 

If a news release, please include the web address 
	Ongoing
ongoing
July 2015

August 2015


	www.meetup.com
Facebook pages

Successful media coverage links from clubs include

POWERtalk Brisbane South – Local paper article on Cosmopolitan Speech Contest winner

Armidale Communicators – NBN News TV broadcast interview and local newspaper articles for Merle Goldsmith who placed in the International writing contest. 
Waverley – social activities pages of Local papers on two occasions
Armidale member, Janene Carey was recently invited by the Friends of the ABC [national Television station] to interview Jane Hutcheon (a prominent ABC Interviewer) when she visited Armidale.  This she did with great confidence and aplomb. Janene wrote up the experience on her blog, and this has been shared on social media. The event was attended by 150 locals, many of whom have asked where Janene got her training – a testament to ITC. 

	Anniversary Celebrations: 
	Grenfell, who disbanded at renewal, were 40 years last term.

Diamond Valley celebrates its 35th Anniversary on 18th November
Armidale celebrate 40 years in April 2016

Maroubra Communicators celebrate 35 years in July, but have advised that this celebration will also be a farewell, as the club members have voted to close the club at the end of term. 
Doncaster will be 45 next term

Brisbane Central will be 50 next term [April 2017]

Brisbane South will be 40 years on 21 August 2016
	Blue Mountains, NSW

Eltham, Victoria
Armidale NSW

Maroubra, NSW

Doncaster, Vic

Brisbane, Qld

Brisbane, Qld

	Charter Events:
	Nil
	A Zenith club has opened in Sydney. The Region President will visit early in May, and present the club with a gavel, in addition to presenting a leadership workshop to the members and school leaders.

	Founders Day:
	Founders day event to be held at Brisbane Central club – special programmed meeting, themed”1938 – A Vintage Year” with historical speeches and members wearing period costume. This will be publicized with a press release to the local papers and on Meetup.com and Facebook pages
	Grange Library, Grange, Qld


REGION’S MEMBERSHIP INFORMATON
	Reports
	Total Members 31 July 
	Number of Councils
	Number of Clubs in councils
	Clubs–at-large
	Organizing Units or Zenith Clubs
	Continuing Members (those who paid ITC dues to their primary club)   
	Dual Members (those who belong to another club to which they paid their ITC dues)
	Members-at-large
	New Members as of this reporting period
	Life Members

Pre-02/Post-02
	Total Members as of this reporting period

	First Report
	143
	3
	12
	1
	0
	109
	8
	0
	13
	1
	122

	Second Report
	 
	3
	12
	1
	0
	122
	7
	0
	13
	2 known
	135

	Third Report
	
	3
	12
	1
	1
	135
	7
	0
	9
	4

prev numbers incorrect – this is the same as all term
	144


GOALS (specific, measurable, achievable, realistic, time-framed)
	1. Membership - Ensure our current members feel valued, respected and appreciated through needs assessments; regular 360 degree communication; networking opportunities; education specific to needs; accepting feedback; and ensuring any complaints or perceived inadequacies are addressed promptly and effectively.

	How will this be achieved?
	Steps to achieve
	Timeline/ specific dates
	Who will participate

	Regular contact with members through club and council visits, 
	Request dates for council meetings and special occasions – direct requests and newsletter request

· Flinders

· C9

· C7

· clubs
	Date notification by end September done
Flinders – not yet known

C9 – 10 Oct, others TBA 19 March; 11 June
C7 – 24 Oct, 2 Apr, 23 Jul
Flinders – 4 Nov; 9 Apr; 12 July
	Mary – contact Flinders done
Jan – advise C9 dates done
Mary – region newsletter done

	
	Specify region visitors to Council meetings
	Oct meetings done

March meetings by Dec
June/July meetings by March
	Oct – Mary unofficial C9, Official C7

TBC Mary official to Flinders; Christine official to C9 and C7 and Mary will visit unofficially to C9. Mary judging C9 and Flinders speech contests; Christine judging C7 speech contest
Christine and Mary unofficial at C9 June 11th
Mary and Bernadette unofficial at C7 July 23rd

	Completion of survey process commenced in previous term, collation of data and response to members
	Collation of data from Survey Monkey

Board to discuss findings and instigate actions based on identified needs

Members to be informed of process through region newsletter and region news segments at Council meetings
	By 28 Sept
Completed 27 Aug
At 12 Oct Board meeting

Following Oct Board meeting 

At Oct Council meetings
completed
	Mary 

Board
Mary

Mary

	Shared experiences 
	To encourage clubs and members to share the enthusiasm through combined activities – social and educational – where they can network together and strengthen their appreciation of what we have to offer our existing members as well as our potential new ones. 
	Ongoing throughout term
	Board

	360 degree communication within region
	Ensure members are notified and aware that all Board members are open to communication should they have questions, concerns or feedback of any kind though notification of policy and publication of roster and communication details.

Ensure Board members communicate openly with members and are prepared to answer questions or concerns appropriately through Region visitors being open and available to members
	Region news segments at Council meetings

and

Region newsletters following Board meetings

Roster by mid-September

Council and club visits
Targets met thus far – continuing throughout term

Targets met
	Mary to compile

Region visitor to read

Mary

Bernadette – roster

All Board

	
	Information and explanation to Boards of clubs and councils with updated documents – awards criteria, visitor evaluation forms, feedback on reports, notification of expectations.

Reporting dates to be notified at commencement of term.

Reminders to be sent prior to reporting dates
	Any updated documents to be sent prior to council meetings.

Awards criteria, council reporting docs and Region Visitor Evaluation forms sent to Councils 16th September
completed
End August 

dates >Councils and Club at Large>1 Oct; 24 Jan; 15 May/

Clubs>17 Sep; 10 Jan; 1 May

Reminder dates> Council and club at large>17 Sep; 10 Jan; 1 May

Clubs> 3 Sep; 1 Dec, 28 Dec; 14 Apr.
	Mary/Jan

Mary

Mary/Jan
Reminders sent and reports received

Reports received in adequate time

	From communication with clubs and councils and from survey results, plan and deliver education specific to needs of members 
	Present two quality workshops [45 – 90 minutes] to councils and region – one at council meetings, one at region conference

Formulate short education sessions [10 – 15 minutes] to be delivered at clubs by the members on specific identified required topics [suggested topics include application for grants/awards nominations; report writing]

Promote the use of the accreditation program as a learning tool throughout the region
	Workshop 1 – Councils – completed for delivery at Oct council meetings

Workshop 2 – Region conference – completed by early May for delivery at Region Conference 21st May
Update: Region is presenting a half-day pre-conference training free of charge to members. 90 minutes club, council officer training and 2 hours promotions and marketing training including training on updating of club subdomain website pages in order that clubs can maintain their free sites [see info in website marketing section]
Notify clubs of region short education sessions coming so that programming can allow time for them to be presented in region newsletter.
Complete ed sessions Mid Oct; Feb; April and forward to clubs

Ongoing through term
Structuring an accreditation education session to promote participation using a unique approach. This is being presented at Council 7 as part of the program [by Council 7 members] and will be videoed to share with clubs throughout the region.
	Mary

Council workshop on mentoring delivered to C9 and C7 with excellent feedback. Will be presented at Flinders in March
Board and Fellows assistance if required

Pre conference day included CCOT and Marketing training 3.5 hours total
As website was not ready to use for Marketing training, we covered blogging instead. Website training for clubs will be sent out as a video.

Mary clubs notified. Now we are working on putting these education sessions together in video format. Once done, we are happy to share with members around the world.
Mary, Jan, Fellows [if needed]

Board and accreditation chair - TBC

	Formulation of complaints policy and procedures in alignment with dispute resolution bylaws
	Discussion with Board
Research of existing policies

Formulation of draft policy

Approval by Board
Completion of approved policy
Completed policy to be available for perusal by members on Region website and notified in region newsletter


	October 12 

Prior to Oct 12

Nov 29

Nov 29

End Dec 2015

Jan 2016

Draft Policy has been formulated and will be  completed at February Board meeting for distribution in March
Dec 2015
March 2016

Completed, circulated and available in Member’s section of the Region Website
	Board
Mary/Christine

Mary/Christine

Board
Christine

Web-chair – Vera Tibbertsma

Mary

	Reach out to our neighbours
	Encourage closer contact with other regions within our division in order to share ideas, utilise combined energy, brain-storm strategies and allow further opportunities for training and participation. [attending each other’s conferences, utilising podcasts for training etc]


	Ongoing through term
Contact and discussion by email is occurring from September
Members of our Region intend to attend both New Zealand and Japan Region conferences, and are awaiting information in order that we may make travel arrangements
	Mary and Board
Members of our Region are working closely with the forward direction steering committee, and in close contact with Japan and New Zealand regions.

Region President attended NZ Region conference and is booked to attend Japan Region conference


	2. Management – to ensure the region functions smoothly and all officers are aware of, and fulfil their responsibilities

	How will this be achieved?
	Steps to achieve
	Timeline/ specific dates
	Who will participate

	A committed, enthusiastic and professional Board that fulfil their duties and inspire the other officers to do the same.
	Board training


	First Board meeting 22 August completed

Board training activity February Board meeting
Preparation has been done and training will be completed at the Board meeting. Training is an exercise on Emotional Intelligence in Leadership.
	Margaret Sutherland and Board
Mary
February leadership was not presented as time did not permit. Board members were presented with written material to review

	
	Comprehensive and up to date Region Roster available on Website and sent out by CLO
	Compile by mid-September and send to CLO done, first update in progress and sending out again end October
In order and up to date
Update as required, and send updates to region Board as they come in, and to CLO and web-chair in November, February and May.

Roster on Website done end September and out via CLO by mid to end September done
	Bernadette

Bernadette

CLO – Dagmar Duproy

Web-chair – Vera
achieved

	
	Member’s register kept up to date and copy with public officer and on Region Board page on Region Website.
	Compile by 14 September

Send to Public Officer and web chair by 16 September in progress but more information requested from IMS 3/10/15
Document on Board page by end September
List complied and held at home of Public Officer as well as online on website Board Page [accessible only to Board]
Updates to be sent to Public officer monthly and Board page every two months for uploading.
	Bernadette

Bernadette

Vera

Bernadette

Vera
achieved

	
	Updated region Board policy book and job specifications 

Communication of duties required to all Board s and chairs
Ensure all officers understand their responsibilities, have a term calendar and send reminders when jobs are due
Job specification documents to be uploaded to members’ documents on Region Website 
	Policy doc completed 22 August  
Job specifications updates completed end November
Christine has completed her section by 3/10/15. Mary now working on her section.
Job Descriptions completed. Region calendar of duties being updated and set out in spread-sheet format.
August and again following updated documents first documents sent in August. Updates will go once completed
Start of term and ongoing

December
	Mary

Mary and Christine

Mary

Mary

Web-chair – Vera
Achieved

	
	Region website to be maintained and kept current, documents to be reviewed over the term and new items uploaded within one week of receipt by web-chair.
Region website to be updated to make it more visible to potential clients and more useful as a marketing tool.
	Ongoing with monthly reviews
Users updated, website updates have taken place and are continuing as at 3/10/15
New website being constructed and will be professionally maintained by an IT company, as we have discovered this will assist our 

Google ratings and visibility to all who search public speaking and related areas.
	Web chair Vera
Mary and Nicholas [website designer]

New website up and running

	
	Bylaws to be reviewed throughout the term to ensure alignment with international bylaws and current practice. 

Call for amendments to be submitted to Bylaws Chairman by 15th December via CLO
Consideration being given to setting up a constitution in addition to bylaws as this is in alignment with Incorporation law for our Region. This will mean we do not need to pay for and submit bylaw amendments in future each time they are passed [which is currently the case].

Send Amendments to region secretary to submit to clubs with all club mailing a minimum 45 days prior to AGM
Bylaw amendments to be put at AGM
	Ongoing

Early November 2015

done
Investigations of requirements have taken place. Region Board, Public Officer and Bylaws Chair are working together to come up with a plan of action that keeps us within the laws of the land, but keeps the process simple, cost-effective and easy to maintain. To be completed and approved for distribution with All Club Mailing prior to 20 March 2016

Prior to 20 March 2016

All Club Mailing to be sent 3 April 2016

22 May 2016
	Bylaws chair – Pat Cartwright, Parliamentarian – Marie Cooke and Board
Pat Cartwright 

Dagmar Duproy CLO

Pat Cartwright, Margaret Grand and all Region Board members.

Bylaw amendments all passed at Region Conference, as was the motion to form an ad hoc Rules Committee to re-structure the bylaws to bring them into alignment with the requirements of the Australian Incorporations Act and the International Bylaws whilst simplifying them in order that regular amendments are not required.
Pat Cartwright

Jan Broe

Pat Cartwright

	
	Communication – Region News to be compiled and presented verbally at Council meetings by Region Visitor, Fellow visiting on behalf of Region, or Council President in absence of either aforementioned officers
Region Newsletter to be compiled by President and sent out to all members by CLO or other method following each Board meeting
	One week prior to council meetings 
Region news was presented at Council 9 meeting on Oct 10, Council 7 on 24 October and Margaret Sutherland will present at Flinders on 4 Nov.
Region News will be complied by President and presented at Flinders Council by Mary Wong on 9 April and by Christine at Council 9 on 19 March and Council 7 on 2 April.
Within 10 days of Board meetings First newsletter sent out mid-September Second Newsletter sent out Early December; Third will go out end of February
Within 48 hours of receipt
	Mary

Mary, Christine
Region News has been presented at all Council meetings this term
Mary, Dagmar
Three editions of newsletter have been sent out to all clubs and a fourth will go out shortly

	
	Awards – Term awards assessment criteria and documents to be updated and circulated to clubs and councils

Short education segment on how to write an award nomination to be compiled and sent to clubs for presentation at club level

Award recipients to be decided as per stated criteria prior to Region Conference
	End August 

Completed 22 August
Mid October

Prior to March 2016
April Board meeting
	Mary

Awards were presented at Region Conference 
Club or the year, council of the year, President’s award and a special award to Ann McAfee for 50 years membership
Mary
Club trainers or fellows

Board


	
	Writing and speech contests to be promoted within the region with articles in Region newsletter and region news
	Articles/reminders in Oct, Nov and Feb newsletters for writing contest and CLO messages in Nov, Jan and Feb. First writing contest reminders sent mid-September and in September newsletter
Two more reminders for writing contest have gone out via CLO, and a reminder in the December Newsletter was sent also.
Sp contest articles in Nov and Feb newsletters
Sp contest info out via CLO 3/10; and presented as part of Region news at Council 9 meeting on Oct 10 Region is asking members eligible to compete in Cosmopolitan Speech contest to notify their interest in order that we may organise a cosmopolitan contest to be held at Region Conference. Currently we have one person confirmed as interested and eligible to compete
	Joan Hajek/Mary
Joan Hajek/Dagmar Duproy
Leigh Martin/Mary
Writing and speech contests successfully run and awards presented at Region Conference

	
	AGM and region conference to be run in accordance with bylaws and standing rules

Conference committee to be assisted as required
Call for Nominations to be sent out via CLO Nominations to be received as per deadline and papers compiled and nominations from the floor form updated [if required] and forwarded to secretary for inclusion in All Club Mailing.

Credentials forms to be updated and  included in ACM

Secretary to contact council presidents and club at large for reports for inclusion in ACM

All Club mailing items to be sent to Region Secretary allowing sufficient time to compile All Club Mailing and send out prior to due date to allow time for CLO to forward

CLO to forward within 24 hours of receipt of ACM from Secretary

Credentials to be received from clubs by credentials chair 2 weeks prior to AGM
	Conference 20 – 22 May 2016; AGM 22 May

Ongoing throughout term

November 2015 

Deadline for receipt  22 Feb 2016
Call sent in Region Newsletter and via CLO.
To Secretary by 20 March 2016

20 March 2016

1 March 2016

20 March 2016

ACM to be sent 3 April 2016

4 April 2016

8 May 2016
	Conference coordinator Nadine Beveridge and committee

All Board
completed
Nominations Chair – Rose McMillan

completed
Rose McMillan

completed
Credentials Chair - Margit Zsigmond 

completed
Jan Broe

completed
Mary, Marie, Bernadette, Margit, Rose, Pat, Council and CAL presidents

completed
Jan Broe

completed
Dagmar Duproy
completed
Club Secretaries

completed


	3. Moving forward - To encourage the region to embrace the use of technology to the advantage of the members and the organisation

	How will this be achieved?
	Steps to achieve
	Timeline/ specific dates
	Who will participate

	Streamlining administrative activities
	Investigate the availability of free online tools which can be used for maintenance of database and sending out of newsletters, surveys etc.
Board to decide which tool[s] to trial

Tool to be trialled throughout term and following term
	29 Nov
Update: As part of the marketing consultancy project we have secured, we are incorporating the use of an online database tool for promotions and communications purposes. In addition to keeping records of our members, this tool will allow us to collect data from interested people who look at our website in order that we may contact them for promotional purposes. This project is ongoing. We are about one-third of the way through it.
29 Nov Date revised. New date will be approximately end of March
ongoing
	Mary, Margaret Sutherland, marketing consultant
Four sessions completed
You tube site account set up

Video number 1 recorded and uploaded and being shared

Video 2 in editing phase

Video of running man challenge has also been uploaded

Trial of Mail chimp to commence shortly – uploading of membership data has  begun
Board

	Improve communication channels 
	Better use of existing platforms – timetable for electronic region newsletter to be set out in a manner that allows information to be timetabled and structured

Use of free online video and phone conferencing facilities to run meetings
Promote the use of Australian Region Facebook group as a networking and information tool for members
	November 2015 done
Throughout term

Throughout term
Use of Facebook promoted as part of the Region training session at Council 9 on Oct 10 result includes extra members on our Region Page
	Christine/Mary

completed
Board/committees

completed
Board/members 
completed
Mary

completed

	Marketing [more detail below]
	Utilise technology to best advantage with marketing opportunities
	Throughout term
	Board and PREM committee
ongoing


	4. Marketing – To instigate a successful marketing strategy that promotes POWERtalk International and the Australian Region thereby increasing region membership by a minimum 20% per annum on a continuing basis and adding vibrancy in our region.

	How will this be achieved?
	Steps to achieve
	Timeline/ specific dates
	Who will participate

	Continue work on PREM strategy and formulate a working Promotional plan which gives solid promotion of our organisation throughout the region, utilising the strengths of our members [some have degrees in marketing].
	Collate survey results from previous term

Ensure PREM chair is well briefed and prepared to participate fully in formulation and actioning of ongoing promotional plan

PREM chair to form committee utilising PREM chairs from councils and clubs as participants

Plan to include use of social media and social media promotions, blogs, podcasts, you tube, Google ads, radio and television coverage through media releases of human interest stories, traditional advertising and promotional activities [brochures, leaflets, stands at shopping centres and libraries]

Instigate a special budget item specifically for use for promotional materials for use throughout the region

Utilise professional assistance with the upgrading of our Google ratings and search engine optimisation of Region website; setting up of a club template so that all clubs in region can have a working website, as a subdomain of the Region site [free hosting through our current plan]. 

Assist our clubs and councils with professional marketing products [which are much lower cost when purchased in bulk] and with short educational sessions which can be delivered at club level.

Utilise Fellows to assist with training and presenting of short courses and public seminars promoting our organisation where trainers are not available.
	31 August
Completed 22 August
Formulation ready for action by February 2016
completed
By end September 2015

completed
Phasing in operation from September 2015
Revised - See new box below
Throughout term

Done
Ongoing By Feb 2016

By March 2016

Completed 22 August 2015
Throughout term, commencing September 2015

Revised – currently under process
completed
Throughout term from September 2015
Business cards ordered

Completed – all clubs now have business cards
Education session planned for pre-region conference

Education will now be by video
No short courses planned at this point

Short courses to be held in Brisbane and Hobart on June 18 by Margaret Sutherland and Mary Wong
	Mary 

Board and Margaret Sutherland

Mary, Margaret and PREM

Margaret Sutherland

PREM, Board, appointed persons

Board
Mary and existing website contact

Mary and existing website contact

Mary, Vera and existing website contact as consultant new consultant engaged
PREM, Board, fellows

Mary, Margaret Sutherland
Fellows

Short course trainers

	Video and online marketing strategy
	Region has been fortunate to receive four x one hour consultancy sessions pro-bono from a leading video marketing expert, who usually costs up to $15,000.00 for sharing this kind of expertise. We are working directly with her to implement an online video strategy. First meeting was held in early December. Following on from that meeting we have purchased professional video recording equipment, researched appropriate databases for our use, conducted interviews to research our market, organised logo animations for use at the end of the videos, set up our you-tube channel and taped our first video. The next session occurs on Monday 8th February.
In addition, to ensure the videos have optimised results, the region website is being restructured to include a you-tube feed and optimised marketing functionality; and will include a search function for anyone in Australia to be redirected to their nearest club page when they click their area. Every club will have a page as a subdomain of the Region site, or if they prefer, may host their own page separately to the Region site, but it will be linked to the site to ensure interested potential members are directed to their site.
	Secured in November

First meeting December, 
second meeting 8th February
Done

More videos to be done, new videos to be done for specific use on website

March 2016

April 2016
	Mary and Margaret
completed
Mary, Margaret and consultant

completed
“”

completed
Mary and website contractor

completed
Mary

Two completed, more to come
Website developer, Margaret, Mary

completed


PREM ACTIVITIES

What are club, council, and region PREM activities in each area?

	
	Club
	Council
	Region/Council-at-large

	Publicity/PR
	Most clubs use newspaper articles and promote in local free papers what’s-on section

Professionally printed brochures

Sausage Sizzle – Waverley
Armidale NSW - Poster in Local Library, Personal Invitations, Bring a Friend Evening, articles and photos in local papers, TV interview

Gold Coast – attendance at Networking events

Council 7 – short courses and outside courses, use of meetup site and Facebook pages
Brisbane Central -Brochures and flyers at library, post office, local MP offices, Real Estates, hairdressers
Maroubra – paid advertisement prior to speech contest, plus fortnightly free ads

Distribution of brochures and business cards supplied by the Region
	Council 7 and 9 both advertise their meetings to the public and invite outside attendees. 
	Region is formulating a PREM strategy to be used as an ongoing tool into the future. This will include multi-media approach, with scheduled activities. Marketing materials are being provided free to clubs. All clubs will have professionally printed business cards to hand out. 
Region will take all opportunities to share the personal growth stories of the members.

All of this is included as part of the Region Term Goals

Region has had very positive feedback from clubs following on from the announcement that we have instigated a marketing materials budget for use by clubs; business cards and website upgrades are in progress

Upgrade completed, training in blogging held in order that clubs can update their own blog pages

Budget for next term has been allocated to PREM so the strategy is ongoing and also budget allows for professional website maintenance

	Extension/Recruitment
	Recruitment as above
Nil extension activities

Possibility of one member in Sydney arranging interest group in Blue Mountains; possibility of one member in Melbourne organising an interest group in outer suburbs where there is high migrant population and currently no club
	As for clubs
	As for clubs
Has been in contact with both people and offered assistance as needed, including the use of fellows and preparation of short courses if required

No further progress as far as I am aware

	Membership
	Fantastic programming, Friendship, laughter, fun, social outings, pre-meeting dinners, book club
	As for clubs
	Please see goals above.
Reports of excellent programming with lots of fun 

	What was the outcome of these activities?
	Some interest generated 

	We have had guests who attended Council meetings who then joined clubs close to them.
	Membership increased by over 10% already this term
Another 10%+ growth in this period.

Growth now over 30% for term


	Have new members been gained through your Region website? If so, how many?
	Hard to say, but we do regularly get enquiries via our Region website. These are emailed immediately to the nearest club for attention along with a reply email to the person who has enquired, stating that the enquiry has been passed to a local member who should be in touch. A follow up email is sent a few days later to ensure there has been contact made.
I know Gold Coast have gained members who came directly from the Gold Coast website, as has Brisbane Central.

Once the new website and database system is in place we will be better placed to answer this question.

As the site is only just completed, there has been insufficient time to collate the data prior to this report

	How many enquires via the International Website have you received?
	None. Who is the international Extension chair?
Ditto

We received one notification of someone who had enquired via the International Website, but it was one day short of three weeks before the enquiry was passed on to me from the International site. This is not acceptable! I emailed the chair asking that in future enquiries be passed on immediately as we have a 24 hour response policy for responding to enquiries. No surprise that the potential new member did not attend.

	How did you contact these members and what has the response been?
	Contact by email and phone immediately on receipt of  information

	How many of these enquires resulted in new members? 
	nil

	What’s being done to promote POWERtalk International training programs?
	Do you mean the short course? 
POWERtalk International is promoted constantly through websites, Facebook, meetup.com, media releases, and we have had newspaper coverage and TV coverage in the last couple of months. Brochures have been professionally printed and are placed in libraries, council offices, real estate agencies, and hairdressers and handed out at public events such as sausage sizzles, publicity stalls in shopping centers and other promotional events.

I’m still confused by this question.
Club meetings and Short course are advertised on meetup, facebook and by direct email marketing to database of interested people and to companies and organisations who may be interested
Armidale club members have an invitation card that they hand to interested parties to invite them to a meeting.


POWERtalk SHORT COURSE ACTIVITIES
	Name clubs that plan to run Short Courses —please include date(s), who will present, and where held
	Council 7 runs a combined short course annually. This has not yet been planned but will most likely be around March in the New Year
Hobart plan to run a short course, dates yet to be confirmed

No confirmed short courses, although some clubs report they are planning them
Hobart [Margaret Sutherland] and Brisbane [Mary Wong] on June 18th

	Name clubs that have run Short Courses —please include date(s) held, who presented, and where held
	Hobart – Margaret Sutherland

Janeen Vosper and Mary Wong run courses in their capacity as Corporate Trainers. Janeen’s speaking courses [not short course] are run about every 6 weeks. She signs up new members who attend her courses and are interested in continued speaking practice.

	How many new members have joined as a result of the POWERtalk Short Course?
	There were 9 new members as a result of the course run in March 2015 by Mary Wong in Brisbane. Only 2 of those have rejoined this term.


FACTS ABOUT REGION CLUBS
REGION ACCREDITATION
	
	
	1st Report
	2nd Report
	3rd Report

	
	List each club per council
	number of members
	numbers on accreditation
	number of members
	numbers on accreditation
	number of members
	numbers on accreditation

	Council 7
	1. Armidale Communicators
2. POWERtalk Brisbane Central
3. POWERtalk Brisbane South
4. POWERtalk Gold Coast
	8
12

14

11
	0
9

12
10
	9
11

17

12
	0
9

15

11
	9
11

18

15
	0
9

16

14

	FlindersCouncil  8
	1. Diamond Valley Communicators

2. Doncaster Communicators

3. Waverley Communicators
	16

7

10
	0
Not available
0
	16
7

10
	0
0
0
	16
7

12
	0
0

0

	NSW Council 9
	1. Powertalk @ the Hills
2. Fairlight Communicators
3. Maroubra Communicators
4. Parkview Communicators

5. Southside Speakers
	9
5

8

9

14
	7
0

8

0

6
	9
5

8

9

15
	9
0

8

0

7
	11
5

8

9

15
	11
0

8

0

7

	Clubs-at-Large


	Hobart Communicators
	6
	5
	6
	5
	6
	5


REGION ACCREDITATION REPORT CONTINUED 
	Levels of Achievement
	1st Report
	2nd Report
	3rd Report

	Members achieving Level 1 (EC)
	
	
	
	
	
	

	Members achieving Level 2 (PC)
	
	
	
	
	
	

	Members achieving Level 3 (SC)
	
	
	
	
	
	

	Members achieving Level 4 (AC)
	
	
	
	
	1
	

	Members achieving Level 5 (DC)
	
	
	
	
	
	

	Note to October report: Very little information received for this. I cannot complete it at present, but will send information once my accreditation chair is able to compile it. The previous Accreditation chair did not have a list.
Accreditation spread-sheet has been forwarded. My apologies for not completing second table – I don’t know what it means!


CLUB ISSUES ABOUT WHICH INTERNATIONAL SHOULD BE AWARE
	Have all clubs paid International dues and Convention fees?

Name those who have not and explain.
	All have paid

	Have all clubs paid Region/Council dues?  Name those who have not?
	All have paid

	What are the specific weaknesses of a club?
Note from Region: I prefer to use the word ‘challenges’ as these are not necessarily ‘weaknesses’.
	1. Doncaster has a hearing impaired member and is struggling as she needs members to shout so she can hear. One member has resigned as a result of this.
2. Doncaster also has low membership and is relying on the efforts of 2 key members. They feel they are unlikely to last much longer.

3. Some clubs have no funds for websites or marketing materials.

4. Several clubs lost their websites with the changeover of IMS from New Zealand when the powertalk.me sites were ceased and don’t have the expertise and/or cannot afford to get new sites made for them.

5. Geographically isolated clubs such as Hobart and Armidale have to be entirely self-reliant.

6. Armidale members need to travel 6 hours by road to Council meetings.

7. The majority of clubs are low in membership and experienced members are getting tired of filling roles over and over.

8. Many very elderly members are finding it difficult to continue their attendance due to health issues, and cannot travel to Region, Council or International meetings.

9. Very difficult to find people to take on the administrative roles in the clubs, so the work falls to the usual same people. 
10. Repetitive clunky processes mean that extra work is made for members in admin roles. There is a need to reconsider the administrative structure
11. Maroubra club have many members who are going away on holidays for half the year, or have partners for whom they need to provide care. For this reason, the majority of members cannot continue to attend, so the club has voted to close at the end of this term
12. Gold Coast club member Sebastian Mohan has been rejected by international due to his having been signed up last term – even though he was unable to attend even one meeting and his membership was paid by me as he had been going to attend a short course, but due to a cyclone the course was postponed, then he could not attend the rescheduled day due to work commitments [he is a doctor]. I have raised this formally with Chris Endo and Akemi, and am asking that his case be reconsidered – every member is gold to our organization right now. If he is disallowed, it will not only affect him, but will also affect club morale and potentially lead to the loss of other hard-working members.
As above

	How will you help clubs with improvements?
	1. I have been making enquiries through “Hear and Say Foundation” [assistance to hearing impaired] about technological assistance for the hearing impaired member at Doncaster. Special pen is a possibility depending on what type of hearing aid she has. I have emailed the President of the club telling her about this. To date I have had no response, but note that the club report to council states the hearing issue remains. At this point the club have declined the offer of assistance.
2. Region is assisting Doncaster with personal mentoring from the PREM chair and the Region President in an effort to keep them going. If Doncaster folds, Hobart will join Flinders Council in order that is will still be able to operate.

3. Region has instigated a Marketing Materials budget item specifically for the purchase and distribution of marketing materials to clubs. All clubs will be supplied with business cards, and other marketing materials as required from this budget. Clubs will have professional business cards by mid February.
4. Region is instigating the use of subdomains off the Region website for use by all clubs and councils at no cost [our host allows unlimited subdomains at no charge, and unlimited disc space]. Region is also investigating the possibility of a professionally designed WYSWYG website template which can easily be updated by clubs so that all clubs can have their own website. Updated website mentioned in Region goals.
5. Region President is regularly in touch with the isolated clubs, and will make visits to these clubs as much as possible. We are also looking into the use of technology such as podcasts and online group meetings so that we can make virtual visits to isolated clubs and assist where possible with training and evaluations.

6. Armidale members are encouraged to car pool to assist in making the journey safer. Council 7 meets at Armidale once in every four meetings. This allows the Armidale members who do not make the journey to participate in the Council meetings, and results in heightened enthusiasm from the club following participation at the next level.

7. Clubs are being encouraged to find new members and mentor them into roles, thus allowing the longer term members a break from these roles.

8. Council meetings rotate their venues local to clubs, so that elderly members get the opportunity to attend. Assistance with transport from more able bodied members is offered. Conference and meeting venues are chosen with mobility issues in mind to assist these members to attend.

	List clubs not rejoining in the new term.
	Grenfell Communicators Maroubra have notified they will discontinue at the end of this term

	Why are they not rejoining?
	The club was geographically isolated from other clubs, and low in members, some of whom were getting quite elderly. The demographics of the club and the locality made it very difficult to get new members.
As per note in section above re sick spouses and being away overseas.

	What would make them reconsider?
	Nothing nothing

	Are any members from discontinuing clubs becoming members-at-large or joining other clubs?
	Two of the members of Grenfell have joined Powertalk @ the Hills and participate by cyber. One member is considering joining another club, another is considering being a member at large.


Additional Comments on Clubs

	The club members are working hard – every individual member gives as much as they can to assist the Organization’s survival into the future. The Region will be recognizing this work – as unrecognized work often leads to discontent and loss of enthusiasm. The Region Board believes that for an Organization to function at its optimum, the enthusiasm of the existing members must be maintained through careful and continuous communication in both directions. 
As all club Presidents report to Council already at Council meetings, the club presidents do not understand why they are now being asked to report again, with so much detail. Some club Presidents are also privy to Council report documents and have asked why the need for such a lengthy report to Council when very little of their report is used in the next level report. Region has asked that all club reports be forwarded to Region so that the information being collected is going to good use, thus allowing the Presidents to feel their effort in the filling out of such a detailed report does not go to waste.
At a time when the Region Board is working to streamline processes in order to decrease the workload for already overloaded members, this report has served to greatly increase the workload for the club presidents. In previous terms, the Australian Region Board has formulated a report which collects the data required from the club Presidents. 

[The following are comments from the club President, not from the Board] As one club president says in her email which came with her report, “My comments re the recent report: 

In my opinion the ABC of effective reporting is:

Accuracy

Brevity

Clarity

In other words I am a big fan of the KISS principle.  I found the required report to be obscure, repetitious and unnecessarily complicated.  It could be suggested that the exercise is a waste of time.  Is 'somebody' really going to collate and utilize the gleaned information - I suspect not!!!”  [end of Club President’s comment]
In fact, many of the club presidents gave up well before they completed the report, and sent in reports with large tracts of information missing – including vital information such as accreditation numbers. I have had to call club presidents personally in order to ascertain that information [as it was not part of the Council Report, Council Presidents had not sent the information either].
I understand that a good handle on what is happening in the organization is necessary, but when information requested is not referred to again on the next or higher level reports, one has to wonder what the purpose of the report actually is. 
Our already overwhelmed Presidents need to be able to focus on their clubs, on rebuilding from the Grass roots, using the little time they have available to ensure the important jobs are done, not filling out report information that is not even collated at the next level.


COUNCIL ISSUES ABOUT WHICH INTERNATIONAL SHOULD BE AWARE
	What range of attendance is there at Council Meetings?
	At least 50% attendance of council members at every council meeting. Up to 75% at times.

	What kind of training is presented at Council Meetings?
	Different training for each Council as they structure their programs to the needs of their members. Region presents a training session of a minimum 1 hour to each council at least once per term.

	What training do council officers receive?
	Council officers are mentored from within their councils, and use the Master Manual for training. 

	How will the council evaluate the region (where one exists)?
	A Region Officer Evaluation form has been formulated for use following official visits to Council Meetings
Only one council returned the evaluation but it contained very positive feedback.
More evaluations forms have been received with very positive feedback.

	What are the strengths of your councils?
	Each council is unique, but each council functions very well, with dedicated and enthusiastic leaders and trainers, as well as enthusiastic members who enjoy participation.

	What are the weaknesses of your councils?
	Again, many members are filling multiple roles and this is a challenge, though not a weakness. 
Members of Flinders Council 8 will go to a vote in July to decide if the Council will continue. The motion to dissolve has been brought about because Diamond Valley have been supplying all the administration and Board members for some years now, and a Diamond Valley member has suggested that this means the other clubs are not interested in having a Council. The motion will be put on 20 July at a special meeting. 

	List the ideas you have for addressing the council’s problems?
	Region is assisting through use of committees and ensuring that committee chairs give assistance and mentoring where it is needed to council committee chairs.
The Region has asked members of Flinders Council as to the feeling of the members to get an indication of the possible outcome. At this time, it looks hopeful that the motion to dissolve will be unsuccessful.

	What action plans are in place?
	Please see Region Goals section.


Additional Comments on Councils

	Our councils are vibrant and enthusiastic groups who present excellent training programs. The biggest issues that are faced in our Region include the wearing of too many hats – several of the Council officers are also on other level Boards and committees. Thus they are time poor and sometimes overwhelmed with work, but very dedicated to this organization.



OTHER ISSUES
	How often do officers visit clubs other than their own?
	As often as is realistically possible, bearing in mind the cost of visiting in such a geographically challenged region. 

	What new initiatives will be taken by the Board and/or committee chairmen?
	PREM initiative of marketing material budget so Region is paying for marketing, not leaving it to cash-strapped clubs to do alone.
Training event for pre-conference day at no cost to the members – Region is paying for room hire.

	How will you promote and implement the current year’s Training Power Pack to councils and clubs?
	It depends on what it is. The promotion of any activity is dependent on the attributes of that activity and the possible outcomes from it. Send me some information on what it is, and I will be able to answer your question more definitively.
We did not receive a Power Pack training last term. The Power Pack training session at International Convention was very poorly received as much of the content was irrelevant to our Region and the way things are done here [eg. Sending a letter as a press release is a waste of time] so we are not inclined to repeat the training as it would be counter-productive to do so. Far better to produce our own training session relevant to the local industry procedures, in order that time and energy are not expended on activities that will not work.
The TPP presented by Akemi at the Region Conference was a very useful session and could be broken into smaller segments for presenting at club or council. Clubs will be encouraged to present these sections and market the offer of a  ‘free workshop’ to prospective guests.

	Name Fellows of ITC in your region/council.
	Qld – Janeen Vosper and Mary Wong
NSW - Sue Ballard

Victoria – Marie Cooke

Tasmania – Margaret Sutherland

	How do you use the expertise of a Fellow of ITC?
	Fellows stand in for Region officers when training is requested or when Region officers are unable to attend a council meeting. 
Clubs and Councils have been encouraged to request training from Fellows in any area where they feel they need assistance.


What problems or concerns does the Board have?

	1. The biggest concern for our Region – indeed for all Regions – would have to relate to the Contingency report details given at Convention. Following that report, we are very concerned that every level of this organization including paid and unpaid levels must at this point be working towards growing the organization – and this cannot be done when communication is below par. 
Examples of this include: - 

International newsletters have not been provided regularly as is directed in the International bylaws.
The financial report promised to be uploaded to the International Website is still not available. 

No published committee chairs available anywhere, and therefore nowhere to go for answers.
The International Goals for the term are not available. [We had hoped to be able to align our goals with yours.] 
Our region has been unable to get questions answered by the International Board for the first two months of term – although I must commend our Div VP for all her efforts in attempting to field our questions throughout the apparent absence of the International President. I understand that Madam President had major family events and was for a time unwell but here we are two months into term. If Madam President is unwell and unable to fulfill her responsibilities [as can happen], our understanding is that she should be allowing Madam President-Elect to fill in for her in order that clear and responsible leadership through this time of crisis for our organization is evident [as is the protocol and has happened in the past in a time of need]. Members at every level need to see that the International Board is walking the talk, and giving clear direction in a time of need. Sadly, it seems we have had very little response to this. One newsletter only has been received in the first six months of the term. We have now received more newsletters which have been well received, although it is recommended that the newsletters which are supposed to be used as a marketing tool have a more professional look, as the current format looks amateurish.
2. As Region President-Elect, at Convention, I was given verbal feedback from the then-International President with regards to initiatives in my Region that had been included in Region Reports last term. I was quite surprised that during this discussion [on 19th July, at least four weeks after our report was sent] items reported in the May Report to International were raised as items of concern for the International Board, but no prior feedback had been received. I asked President Harper if we would be receiving formal feedback on the report and was told we would. I have checked with the previous Region President Margaret Sutherland, and to date no feedback on the report [or indeed other reports throughout the term] has been received. In an organization which values evaluation so highly [and particularly as someone who is new to this role, so learning on the job], I am concerned that it seems no feedback is received to reports. Surely this is where we have the opportunity to learn from your superior experience and knowledge?  We are yet to receive any feedback at all on the report submitted in October. It was good to receive feedback on the February report. We are grateful for the feedback presented.
3. The new format of report asks for a lot of detail from the club presidents and they were only allowed 10 days in which to gather so much information. Many don’t have the time or knowledge [particularly this early in the term] to put together such an in-depth report, and many of the reports I have received, have very few answers on them – indeed to collate the most important facts required for this report I had to call club presidents directly, as they hadn’t filled in those sections. I am unsure as to the reason why these in-depth reports were requested from the club to the council as it seems most of what was asked for was not used in higher level reporting [that is in the Council report]. If the intention was to spur on club presidents to consider such items [eg. Goal setting] I would respectfully suggest that needs to be considered PRIOR to commencement of the term in the pre-planning meetings recommended in the club and committee section of the master manual, and that could be recommended to the incoming Boards as part of a newsletter item a few months before the end of term. I believe the format is being reviewed and this information is gratefully received.
4. As our region recesses in December/January, not July/August like the northern hemisphere, our reporting dates will not show much at all in the next report, and the final report will be well in advance of the end of term. Club Presidents will be on recess and many of them not available to complete reports when they are due, so it is unlikely our next report will be of much value due to the timing. It is also due right in the middle of conference, so club and council reports were requested ahead of time in order that the report could be filled out. 
5. Members are wearing several hats. There are very dedicated members who work very hard, but they can only do so much. Some of the processes required to administer the organization are very old fashioned, and don’t make use of available technology which would expedite processes immensely. For example, we could be using online database technology [there are several free databases available, some which have newsletter facilities attached to them], with log-ins available to all regions so that updating of membership information, and accessing membership information such as numbers etc could be done at the click of a button instead of needing to email someone with a form, that then needs to be processed etc. Even the use of the CLO system involves a process of several people. Using online databases with newsletter facilities [eg mailchimp] would eliminate the need for having several people constantly checking and forwarding email, thus freeing them up to be spending their time promoting the organization and gaining more members.

6. Whilst Region received a copy of the new member forms with payment of region fees when new members join clubs, the payment is made and information sent prior to the new member numbers coming in from the International Management. Often when membership numbers are allocated and sent to the club treasurer with the International President’s welcome letter [by email], the number and letter is forwarded to the member, who [being new] doesn’t realize that they need to retain it. Sometimes the treasurer [often in a learning role] doesn’t think to keep it, or forward it to Region. Our region uses membership numbers for log-in to our ‘Members Information’ section of the Region website and under incorporation law must also retain a record of all membership numbers. It takes a lot of time and effort by already busy members to collate such information. It would make far more sense if IMS copied in the Region President to the welcome emails to start with. In doing this, the Region would immediately have a copy of the numbers, expediting the process of setting up the new member’s access to the Region Members Information on the Region website, and allow the Region President to add their voice of welcome to that of the International President [but not prior to the International President] as currently sometimes happens. It appears this has been ignored or dismissed as nothing has happened here. Still nothing has happened with this suggestion. Can our Region please be copied into new member emails so we have their membership number for our database as this is required for compliance with incorporation regulations.
7. It has come to our attention that some members feel there is so much information coming via CLO that they are unable to read it all. This creates a situation where important information is not getting through to the members.

8. There has been some confusion from new [and current] members who have noted the welcome letter from the International President has a different logo of POWERtalk to the one which they have seen. They want to know what the ‘training programs’ are, and the perception of ‘training programs’ is that we must have some kind of structured, multilevel class-room style courses over and above the short course, which we deliver [and we don’t, so that makes it seem like we are falsely advertising]. 

The POWERtalk International branding forms part of the International bylaws. To add the words ‘training programs’ to the current logo, [as has been done at the base of the welcome letter] in a manner that makes them part of the branding is against the decision of the Business meeting of the Convention just past – a decision made by members of the organization, thus these words should not be added to the logo. In addition, it adds to the confusion members have had already about the branding. Indeed, having two names at the top of the letter [‘International Training in Communication’, followed by ‘International Toastmistress Clubs’] makes it worse.



What steps have been taken to improve the situation?

	1. Clear communication of issues to the next level and requests for information. Emails have been sent requesting this information. We have been asked to be patient – which we have been. But as we are already 2 months into term, our patience is wearing thin.
2. I am raising the issue formally here. 
3. I have contacted club presidents directly asking for information. Region is prepared to formulate a new reporting form for use by Club Presidents in order that we get the information that is required for the report. I am communicating directly with our club Presidents and giving their feedback serious consideration. I will also be ensuring that our newsletter and Region News segments at Council meetings include guidance for incoming Boards with regards to what preparation they should be undertaking prior to commencement of their roles in the new term, in order that the clubs are functioning at optimum from day one of the term.
4. I am requesting that the International Board consider changing reporting dates and lead times to allow them maximum benefit from the report they are receiving. 
5. We are investigating alternate methods of communication utilizing free technology and will be instigating a trial of such technology.

6. The Region membership list has been updated to the best of our ability. A great deal of work has gone into chasing up membership numbers, including a request to IMS for assistance with missing numbers. Region communication to members and club treasurers has included a request to forward all new member numbers to Region, but this is often a slow and inefficient process. I have emailed Susan Higley requesting that I be copied into all Australian Region new member welcome emails with membership numbers. We now have all our information and a full list of numbers. It took a lot of work! We are hoping that the instigation of updated tools for maintenance of database will assist to keep it that way. It would be great if we all used the same on-line system of database management as that would streamline the process and prevent the need to re-enter data on several occasions, by different people which increases the risk of error.
7. Region is attempting to streamline the process of information sharing in order to not overwhelm members. However, the majority of information coming through the CLO network is international information, which could be streamlined into newsletter articles, [thus one email] rather than being sent as several emails. For example, recently the CLO network forwarded sample bylaws – these would usually be on the international website. A simple single line in a newsletter under the heading of “What’s new on the Website” would be far less cumbersome. Some members in our region have Internet Service Providers with limited data download capacity, so sending files unnecessarily also uses up their data provision, or blocks their email at the Server. An excellent international newsletter was received, with a lot of very good information contained therein. It would be good to receive this every 2 – 3 months, instead of once in six months. The members need to feel they are being communicated with.
8. Explanations to members are made with regards to branding and Organization names in order to alleviate confusion. However, this is time that could be better spent in other areas, so fixing the issue where it is arising would be of greater benefit. I have also had to placate members who voted against the bylaw change at the Convention Business meeting, and have told them I will definitely be bringing it up on the International Report.



How can the International Board be of help?

	1. With respect [please note this is not a personal attack of any sort, simply an answer to the question], address the issues. Consider how to continue strong leadership in times when your family or health precludes you from filling roles.
Put your goals up for us to see. I still can’t find International Goals on the website. Am I missing something?
Put the financial report up on the Website as promised. People are wondering what is being hidden from them, and every member has the right to clear information – it is after all a member organization, and members are entitled to such transparency.
Get the list of Committee Chairs out to members.

Ensure members are communicated with, so they are aware of what the International Board is doing to assist us all, and that every member is valued and respected.

2. Please deliver written feedback on the reports and include comments, commendations and recommendations. Ensure if there is an item of concern that you notify us immediately. [I will appreciate the mentoring]. No feedback has been received.
3. Please consider revising the reporting form to a more realistic format which highlights areas that are absolute requirements for next level reporting. In addition, please ensure items that are noted as being information required Internationally [from Club level] is also part of the Council and Region level reports. No revisions have been made to my knowledge. I have taken out the errors I picked up last time I completed the report as I don’t believe you need to be looking at them again and again. I appreciate your request for suggestions for the international reports and will compile some thoughts into a document and send in early June [apologies for not doing this sooner – have been a bit busy with Conference and Marketing].
4. Please consider changing the reporting dates for our region. The report due in February will show very little. The feedback to this is noted - I understand that all Regions are in differing seasons and different vacation times. Would it make a big difference if reports were sent at times that work for the Regions?
This may make them spread over more than one International Board meeting, but surely getting better information is more important than ensuring you complete one task at a specific Board meeting? In fact, spreading the reports out would give you a better opportunity to complete other tasks at the Board meetings, rather than one large block of time for reports. In addition, using cyber platforms and email to discuss issues as they arise, gives faster feedback to those sending in reports and creates deeper engagement by the members. 

The May report is due right in the middle of conference, so the clubs and councils were asked to send their information early, in order that it was received in time to be able to compile the information. 
5. Be supportive of [and enthusiastic about] our attempts to embrace technology by accepting alternate ideas for various processes. Please consider the use of online database that all parts of the organization can use as well. A centralized data-base would be a once off cost, and would cut the cost of management services enormously.
6. Implement a policy where Region Presidents are copied into all new membership letters. I repeat…please do this. At the very least please send us new member numbers – an easy thing to do, and saves us a lot of time and effort with could be expended elsewhere on more useful purposes.
7. Please consider prior to forwarding files via CLO whether it would be better to simply include a link or notification of what is new on the website. Also, consider including non-urgent matters as part of a newsletter rather than a single email item.

8. Please show the members of our Organization the respect of not going against what they voted for whilst at Convention. Leave the brand as POWERtalk International, and do not add the words ‘Training Programs’ to the brand – it is not only against the bylaws, but also against the wishes of the members you represent. If you want to pay homage to a name that does not show in our bylaws [that being ‘Toastmistress’, and I agree that homage should be paid, as it is very good marketing to show the longevity of the Organization] then that needs to be in a different position and not part of the title – perhaps using the footer which were all supplied with when the branding information was distributed to all members [which most of us use currently]. I have a copy of that file if you don’t have it, and will happily share it with you. It is imperative for our marketing that we all use the same brand – otherwise we are wasting our time and effort, and we cannot afford to do that.




Any other Comments Report

	I feel it is important to note [as the written word is missing non-verbal assistance in conveying the intention of the response] that my intentions in writing all of the above, is not intended as any kind of attack. I believe in open communication, and bringing forward issues. I believe as International leaders you need to know the thoughts, opinions and concerns of the members of each Region, and you cannot possibly know that without open communication – it would be unreasonable to expect that of you. 

I further believe that my position as Region President means I am in a stewardship position, where I must care for my members and for the future of my Region. In order to achieve that, I must bring issues to your attention, and I do so in the spirit of friendship and fellowship, as members of this great Organization.
A comment from one club report that I think should be passed on…”We never hear from International so do not know what they offer. Website is not up to date with very old posts still on it.”
I must also state that the Board is very disappointed to have not had any feedback whatsoever from our previous report. A lot of effort has gone into administering our region to the benefit of our members, and the lack of feedback suggests our efforts are being largely ignored. This does not engender enthusiasm, which is of great need at a time when membership numbers are somewhat dire internationally.
It was good to receive feedback to the second report – thank you. I was confused by the comment that we I still constantly receive complaints about the international website. It is ridiculous that to download a file one has to go through so many pages. And it is ridiculous that to make a payment for a new member, I had to email directly as the payment button for May, June or July were not on the website. Why were they taken off in the first place? This is unnecessary work, which costs the organization. The website looks unprofessional, and as an organization that refers to itself as ‘The Ultimate Communication Organisation’ we should have a very professional website, as internet in the current era is the communication tool of choice for professional organisations. In its current state this website makes us look like a group of people who have no idea what communication is about, which is entirely counter-productive.
Membership cards are sent to the Australian Region new members at a cost of between $11 US and $19 US for postage. This is exorbitantly expensive and I am guessing forms part of our running costs [either directly or indirectly – if IMS pay the postage, then it will contribute to their contract cost]. Membership cards could be printed locally [if at all – the current format looks cheap and tacky and would be better not presented at all as it does us no favours]. Pins could be send in bulk to each Region [say 25 at a time] and restocked as required. They could be sent directly to members at a local postage rate [far lower than international postage rates] once IMS notifies the Region that a new member’s fees have been paid.
A member forum at Australian Region Conference demonstrated that the majority of members are not in favour of IMS continuing to serve our organization [in fact, with every club represented at the forum, a show of hands was requested for who was happy with the service provided by IMS – not one hand was raised in response]. The general feeling is that the cost is far too high for the level of service being offered, and that as an organization of just over 2000 members we cannot afford to continue to pay them. Nor can we continue to afford in-person Board meetings, other than the ones either side of Convention. It has also been suggested that the number of Div VP’s be reduced. It is felt that online platforms could be utilised that can be used at all levels of the organization [using corporate programmes that allow multiple users] at a cost that is far lower than the current cost. This would be far more professional, modern and sensible financially. Talks will be proceeding with a steering committee being formed to come up with suggestions for the future of ITC as we move forward through the current financial and membership crisis.




COUNCIL OFFICER/COMMITTEE CHAIRMAN INFORMATION
	Council # ( 7  )
	
	
	

	Name President
	Janeen Vosper
	email:
	janeen.vosper@speechperfect.com.au

	
	
	tel:
	0738001981

	President-Elect/VP
	Lorne Jones
	email:
	clemwel@live.com.au

	Name of CLO
	N/A
	email:
	

	Accreditation Chair
	TBA
	email:
	k1w1anna@bigpond.com

	PREM Chair 
	Lorne Jones
	email:
	clemwel@live.com.au

	Speech Contest Chair
	 TBA
	email: 
	maryhannahaus@iprimus.com.au

	
	
	
	


COUNCIL OFFICER/COMMITTEE CHAIRMAN INFORMATION
	Council # (8 )
	
	
	

	Name Administrator
	Pat Cartwright
	email:
	pat.cartwright@optusnet.com.au

	
	
	tel:
	03 9432 8051

	Finance Officer
	Belinda Willoughby
	email:
	belindagrahamw@optusnet.com.au

	Name of CLO
	Pat Cartwright
	email:
	flinderspowertalk@gmail.com

	PREM Chair 
	
	email:
	

	Speech Contest Chair
	 TBA
	email: 
	

	
	
	
	


COUNCIL OFFICER/COMMITTEE CHAIRMAN INFORMATION
	Council # ( 9 )
	
	
	

	Name President
	Jan Broe
	email:
	broitc@broe.com.au

	
	
	tel:
	02 9969 1671

	President-Elect/VP
	Lorraine Budai
	email:
	lorrainebudai@gmail.com

	Name of CLO
	Jan Broe
	email:
	broitc@broe.com.au

	Accreditation Chair
	Brenda Clays
	email:
	dbclays@bigpond.com

	PREM Chair 
	Margit Zsigmond
	email:
	mzsigmond@bigpond.com

	Speech Contest Chair
	 Sue Ballard
	email: 
	susan.ballard.1@bigpond.com

	
	
	
	


As the following was not on the report, but your Club reports requested the information for posting on the International Website, I have added it to the report.

Council 7

Armidale Communicators

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	1st and 3rd Thursday of each month during term time

	What time do you meet?
	7.00 – 9.00

	Where to you meet?
	Hilton Common Room PLC ARMIDALE

	Is there anything else you would like to include here for inclusion on the website?
	


POWERtalk Brisbane Central

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	Second and fourth Tuesday Feb – Dec; First Tuesday Dec.

	What time do you meet?
	6.45 for 7.00pm

	Where to you meet?
	Community Meeting Room, Grange Library, 

Evelyn St, Grange, Qld 

	Is there anything else you would like to include here for inclusion on the website?
	Guests free for a limit of three meetings


POWERtalk Brisbane South

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	First and third Wednesdays Feb - Dec

	What time do you meet?
	7.30 – 9.30pm

	Where to you meet?
	Community meeting room, Garden City Library, Upper Mt Gravatt, Qld

	Is there anything else you would like to include here for inclusion on the website?
	


POWERtalk Gold Coast

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	Second and Fourth Wednesdays Feb – Nov; Second Wed Dec.

	What time do you meet?
	7.30 – 9.30pm

	Where to you meet?
	Community Meeting room, South Hall, Helensvale Community Centre, 31 Discovery Drive, Helensvale, Qld

	Is there anything else you would like to include here for inclusion on the website?
	Guests free for up to three meetings


Council 8 – Flinders Council

Diamond Valley Communicators

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	1st & 3rd Wednesdays of the month

	What time do you meet?
	7:30pm

	Where to you meet?
	Eltham Senior Citizens Centre

	Is there anything else you would like to include here for inclusion on the website?
	


Waverley Communicators

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	Second and fourth Tuesday of the month except January when we have a dinner

	What time do you meet?
	7.45pm -10pm

	Where to you meet?
	The Hub Bendigo Bank Neerim Road Murrumbeena

	Is there anything else you would like to include here for inclusion on the website?
	


Doncaster Communicators

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	Second and Fourth Wednesday of the month

	What time do you meet?
	7.30 pm

	Where to you meet?
	Koonung Heights Uniting Church, Belmore Rd, Balwyn, Vic

	Is there anything else you would like to include here for inclusion on the website?
	


NSW Council 9

Parkview POWERtalkers

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	2nd & 4th Tuesdays

	What time do you meet?
	10.15 am

	Where to you meet?
	Regents Park Community Hall Amy Street Regents Park NSW Australia 2143

	Is there anything else you would like to include here for inclusion on the website?
	Cost $3.00 


Fairlight Communicators

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	2nd & 4th Wednesdays each month

	What time do you meet?
	10.30 am

	Where to you meet?
	Seaforth RSL, Ethel Street, Seaforth. NSW

	Is there anything else you would like to include here for inclusion on the website?
	No


Maroubra Communicators

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	1st and 3rd Tuesday of the month

	What time do you meet?
	07:00 pm

	Where to you meet?
	Mezzanine Meeting Room, Pacific Square,

737 Anzac Parade, NSW Maroubra 2035

	Is there anything else you would like to include here for inclusion on the website?
	


Southside Speakers

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	The 1st and 3rd Thursday of each month, except in January.

	What time do you meet?
	6.30 p.m. to 8.30 p.m.

	Where to you meet?
	Sutherland Library, 30 Belmont Street, Sutherland NSW 2232

	Is there anything else you would like to include here for inclusion on the website?
	No.


Powertalk @ the Hills

	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	2nd and 4th Wednesday of each month

	What time do you meet?
	7.30pm – 8.30 pm

	Where to you meet?
	Baulkham Hills Sporting Club Renown Rd Baulkham Hills Sydney 2153

	Is there anything else you would like to include here for inclusion on the website?
	


Club at Large

Hobart POWERtalkers
	Club Meetings  (This information is needed for posting on the International Website)

	When do you meet?
	4th Thursday of the month

	What time do you meet?
	12.30pm autumn & winter, 7.30 am spring and summer.

	Where to you meet?
	The Lions Den, Old Woolstore Hotel, Hobart

	Is there anything else you would like to include here for inclusion on the website?
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