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Speech Contest Rules and Guidelines for Duties 

Speech Contest Rules
Speech contest rules must be followed by all clubs, councils and the Association and by all speech contest committees. These rules shall be effective from 1 August 2020. The Association Board of Directors reserves the right to make changes as may be necessary.

1. CLUB AND ASSOCIATION CONTESTS
1.1 A minimum of three (3) participants is required for a contest.
1.2 At club level, three (3) different subjects shall be provided for each contestant, up to four (4) weeks in advance of the time scheduled for the club contest. These subjects may be single words, phrases or a combination of both. Once selected, the subjects may not be changed. New subjects are not given at Association level. If a member of the speech contest committee is to compete in the contest, that member shall not be part of the selection of subjects.
1.3 A member chosen by the club to speak at Association level, when there is no club contest, shall still receive their three (3) subjects from the club level.
1.4 The same speech may be used at club and Association or a new and different prepared speech may be given, provided one (1) of the original three (3) subjects is used. Revision is allowed when the same speech is used. 
1.5 Should a disaster or situation occur which precludes the holding of a club contest: the club speech contest chairman should reschedule the contest at the earliest possible date, but within the deadline of at least four (4) weeks prior to the Association contest. If the competition cannot take place within that deadline, a decision shall be made in conjunction with the Association president as to whether an exception to the time requirements will be granted or if the club contest may be held by electronic means. If a speech contest is postponed, contestants shall retain the subjects previously assigned.
1.6 Should a disaster or situation occur which precludes the holding of the in-person Association speech contest: the Association president shall make a decision on either postponement, cancellation or the holding of the contest by electronic means.    
1.7 No contest shall be held unless all contestants are able to participate under the same conditions.
1.8 No camera shall be used during a contest. Video equipment may be used from the back of the room or in a location approved by the speech contest chairman.
1.9 First, second and third place winners shall be announced for a contest, unless there are four (4) contestants, where only two (2) places shall be announced and where there are three (3) contestants, only one (1) winner shall be announced.
1.10 Every club may send one entrant to the Association contest. 
1.11 The first place winner of a club contest can proceed to the Association level and the second place winner may proceed if the first place winner is unable to compete at that level. If either/neither the first or/nor second place winner can proceed then the third place winner may proceed. If none of the winners is available to proceed to the next level a decision on the entrant shall be made in conjunction with the Association president. 
1.12 The speech contest chairman of the Association level shall be advised by electronic means of all three eligible winners within one (1) week after the speech contest and at least four (4) weeks prior to the Association contest.

1.13 The Eligibility Statements of all three winners shall be forwarded by electronic means to the Association speech contest chairman within the stipulated deadline, regardless of the number of winners announced. 

2. ELIGIBILITY
2.1 All members of clubs are eligible to enter a speech contest, provided that:
2.1.1 The member has paid all club and Association dues and fees, as applicable;
2.1.2 The member has not won the final contest in the last two (2) consecutive contests at club or Association; 
2.1.3 The member is not on leave-of-absence at the time of the contest; 
2.1.4 The member is not the chairman of a speech contest committee at club or Association level; and
2.1.5 A member of more than one (1) club competes at, or represents, one club only.
2.2 Members-at-large and Honorary members are not eligible to compete in any contest.

3. SPEECHES AND TIMING
3.1 Contestants shall select one (1) of three (3) subjects provided at club level as the premise of the speech. 
3.2 Speeches shall be designated under one of the following categories:
Speech to Inform
Speech to Persuade
Speech to Inspire
Speech to Entertain
Research Speech
Current Event Speech
3.3 Speeches shall be original and acknowledgement made if any published material is used.
3.4 Speech content shall not contain strong reference to political or religious bias.
3.5 Speeches may be in the form of a narrative.
3.6 Notes, including notes on electronic devices, may be used at both levels.
3.7 Microphones may be used at both levels.
3.8 Speeches shall be a minimum of five (5) and a maximum of eight (8) minutes. Speakers failing to observe these time limits shall be penalised one (1) point for each second under- or over-time.
3.9 Timing shall begin when the contestant uses any verbal or non-verbal communication as part of the speech and shall end when all verbal or non-verbal communication ceases.
3.10 Contestants shall be given a lighted signal at five (5) minutes. The light shall remain on for one (1) minute only. At nine (9) minutes the chairman of timers shall stand to indicate that the speaker must stop and be seated.
3.11 An audible signal shall be arranged for the visually impaired.




4. JUDGING AND RESULTS
4.1 Judges, including a stand-by judge if used, must receive necessary information regarding contest rules and procedures prior to the contest.
4.2 Three (3) judges shall be used at club and Association levels and may be members of POWERtalk Australia or guest judges.
4.3 No speaker shall be judged by a member of their own club at any final contest.
4.4 After winning any place in the final club contest, a member shall not act as a judge for any other contest during the current term.
4.5 A stand-by judge, if present, does not judge except in the absence of a regular judge.  
4.6 Judges shall use the Judges’ Worksheet to assist with their decision, taking preparation, delivery and overall effect into account.
4.7 A maximum of three (3) minutes shall be allowed for judges to mark their worksheets for each speaker. 
4.8 At the end of the contest, judges shall be allowed an additional three (3) to five (5) minutes to complete their ballots, showing first, second and third place winners.
4.9 All judges’ ballots shall be counted.
4.10 The scoring shall be tallied as follows:
15 points for each FIRST place vote 
  7 points for each SECOND place vote 
  3 points for each THIRD place vote
4.11 Timing penalties of one (1) point for each second under- or over-time shall be taken into account.  
4.12 The speech contest chairman shall verify all judges’ ballots, tellers’ tally sheets, and timekeepers’ report.
4.13 In the event of a tie occurring in the points awarded, the judges and the speech contest chairman shall retire to determine the placement of positions.    
4.14 If the tie is in first position, all positions shall be reconsidered. If the tie is in second position, only the second and third positions shall be reconsidered. If the tie is in third position, only the third position shall be reconsidered.
4.15 The chairman of tellers completes the Tellers’ Report Form, listing the names of the winners according to the number of contestants in the contest and in the order of the announcements:
Where there are only three (3) contestants, only the winner’s name is listed;
Where there are four (4) contestants, the second place winner is listed at the top, then the first place winner underneath; and
Where there are more than four (4) contestants, the third place winner is listed at the top, then second place and then first place.  
4.16 The speech contest chairman shall verify the Tellers’ Report Form.  
IT IS VITAL THAT THE TELLERS’ REPORT FORM SHOWS ONLY THE NAMES OF THE WINNERS ACCORDING TO THE NUMBER OF CONTESTANTS IN THE CONTEST AND THAT THE NAMES ARE IN THE CORRECT ORDER FOR THE ANNOUNCEMENTS. 



4.17 The speech contest chairman submits the Tellers’ Report Form to the program leader for the announcements. 
4.18 Judges may be asked to provide brief verbal comments on the overall contest.
4.19 Each speaker shall be provided with two (2) written evaluations by POWERtalk Australia members or guest evaluators (optional at club level).

5. PROTESTS
5.1 Timing: Any protests or questions regarding timing shall be directed to the program leader immediately following the timers’ report. The program leader shall immediately refer such protest or question to the speech contest chairman of the level involved for resolution.
5.2 Decisions:  Any protest regarding the speech contest decision shall be made in writing to the speech contest chairman of the level involved within thirty (30) minutes of the decision being announced. The speech contest chairman must review the decision with the highest-ranking officer at that level who is present and notify the parties of the decision in writing and announce any changes to results.
5.3 Appeal: An appeal from a protest decision at any contest, together with applicable, verified details shall be filed within twenty-four (24) hours with the Association speech contest chairman for a ruling from the Association president.

6. DISQUALIFICATIONS
6.1 Failure to follow the speech contest rules will result in disqualification of the contestant. 
6.2 If the club contest is not conducted according to the rules, the club is not entitled to representation in the Association contest.
6.3 Disputes on the running of the contest shall be referred to the chairman at the next higher level for resolution. 

7. COUNCIL CONTESTS
7.1 A council may conduct a speech contest for their member clubs and shall adopt their own rules for the contest. 
7.2 There is no progression from a council speech contest to the Association speech contest.

8. COSMOPOLITAN CONTEST
8.1 The Association may conduct a Cosmopolitan Contest for members for whom English is not their first language.
8.2 Speech Contest Rules apply to a Cosmopolitan Contest.

End of Speech Contest Rules


Guidelines for Speech Contest Duties
Whereas the speech contest rules must be followed by all clubs and the Association and by all speech contest committees, speech contest duties are guidelines only.

SPEECH CONTEST COMMITTEE
A speech contest committee is responsible for arranging and supervising the speech contest in accordance with the current speech contest rules and using the current forms. 

The committee shall:
· Select the judges and a stand-by judge, if used, in accordance with the Rules.
· Provide the Speech Contest Rules and a copy of the Judges’ Worksheet to all judges, including a stand-by judge, giving details of the date, time and place of the contest.
· Provide the Speech Contest Rules and a copy of the Judges’ Worksheet to all contestants.
· Verify all contestants’ eligibility to avoid disqualification. 
· Determine the method of gathering subjects for the contestants.
· Provide contestants with three (3) different subjects in accordance with the Rules. 
· Appoint the program leader (with the approval of the president and education chairman), evaluators (optional at club level), timers, tellers and pages and outline their responsibilities. 
· Arrange for:
Printing of the program and all forms for judges, timers, tellers and evaluators;
Setup of the contest room;
Certificates, pins and trophies, as applicable, to be available at the contest; and
Any gifts to judges and others as applicable.
· Oversee the contest.
· Provide judges with the names of speakers, subjects, category, titles of speeches and speaking order before the beginning the contest.

The committee chairman shall:
· Oversee the counting of votes.
· Verify judges’ ballots, tellers’ tally sheets, and timekeepers’ report.
· Determine, with the judges, the placement of positions in the event of a tie, in accordance with the Rules.
· Verify that the Tellers’ Report Form lists the names of the winners according to the number of contestants in the contest and in the order of the announcements:
Where there are only three (3) contestants, show only the winner’s name;
Where there are four (4) contestants, show the second place winner first, then the first place winner; and
Where there are more than four (4) contestants, show third place winner at the top, then second place and then first place.  


IT IS VITAL THAT THE TELLERS’ REPORT FORM SHOWS ONLY THE NAMES OF THE WINNERS ACCORDING TO THE NUMBER OF CONTESTANTS IN THE CONTEST AND THAT THE NAMES ARE IN THE CORRECT ORDER FOR THE ANNOUNCEMENTS.
· Retain all judges’ ballots, timekeepers’ report and tellers’ tally sheets and provide the Tellers’ Report Form to the program leader for the announcements. 
· Collect the evaluations (optional at club contests) and distribute to the contestants.
· Ensure that the Eligibility Statements for first, second, and third place club winners (regardless of how many winners were announced) are completed and forwarded by electronic means to the Association speech contest chairman in accordance with the Rules, with a copy to the contestant and the club president. 
· Ensure that Eligibility Statements contain a certification by the club president and treasurer that all dues and fees for all levels were paid and shall state the words, phrases or combination provided at club level, the word or phrase chosen, the speech title, the speech category, the place gained and name and contact details.

PROGRAM LEADER
· Have the contestants draw for speaking positions. Allow no exchange of positions among the contestants after the drawing.
· Confer with the contestants to ensure that the subject and title are correctly given, pronounced and emphasized.  
· Allow time for contestants to give advice on use of microphone and any other requirements for their presentation.
· Before the contest begins, verify that the contestants and judges are present. Stand-by judge only judges in the absence of a regular judge.
· Request that all mobile phones or any device that could cause a distraction be turned off.
· Introduce the contest and give a brief summary of the Rules the contestants are following and that the judging is on preparation, delivery and overall effect.
· Introduce the tellers, pages and timers and verify that the time signal is visible (or audible for the visually impaired).
· Announce that the judges will be allowed a maximum of three (3) minutes between speakers to complete the worksheets and request minimum quiet conversation during this time.  
· Announce each contestant first by name, and then announce the speech category, the subject and title. Repeat speech category, subject, title, and finally, contestant's name.
· Lead applause for the contestant to come to the lectern/microphone and remain until acknowledged by contestant. 
· After the three (3) minutes allowed for marking the worksheet for the last contestant, direct judges to complete ballots and insert into the provided envelope, allowing an additional three (3) to five (5) minutes for this.
· Direct tellers to collect judges’ ballots and remain in the room. Judges retain their worksheets.
· IT IS IMPORTANT THAT JUDGES’ BALLOTS ARE COLLECTED BEFORE THE TIMERS’ REPORT IS READ OUT. 


· Request the chairman of timers to read the timers' report, in speaking order: Speaking order, name and time.
· Direct tellers to collect timers’ report.
· Receive any protests regarding timing and immediately refer such protest or question to the speech contest chairman of the level involved for resolution in accordance with the Rules. 
· Briefly introduce the judges and the contestants to the assembly and express appreciation for their participation.
· Call on the judges to provide verbal comments on the overall contest if they have been asked to fulfil this role.
· Receive the Tellers’ Report Form from the speech contest committee chairman.
· Check that the Report Form does list only the number of winners according to the number of contestants in the contest. If not, clarify with the committee chairman.
· Introduce the person who will present the awards.
· Announce the winners from the Tellers’ Report Form, in accordance with the Rules, with the first-place winner announced last.

TIMERS
Two (2) timers, one to be designated chairman, are recommended at all levels. Each timer shall be supplied with a Timers’ Report, a stopwatch or timing device and a lighted time signal and shall have been briefed in advance on their role. An audible signal shall be supplied for the visually impaired and to indicate time elapsed between speakers, as required. 
Timers shall:
· Be seated in a position clearly visible to all contestants.
· Before the contest begins, complete a timing test.
· Count the time from when the contestant uses any verbal or non-verbal form of communication as part of the speech. A casual acknowledgement to the program leader does not constitute being part of the speech. 
· Give a lighted signal when the minimum time, five (5) minutes, has been reached. Maintain this signal for one (1) minute only. No further signal is given. At nine (9) minutes the chairman of timers shall stand to indicate speaker must stop and be seated. For the visually impaired, audible signals will be used.
· Verify and maintain an accurate record of time taken by each contestant.
· Track the maximum, three (3) minutes, allowed for judges after each speaker and signal to the program leader when time has elapsed if a signal has not been received from the judges.
· Track the three (3) minutes allowed for judges to mark their worksheet for the last contestant and the additional three (3) to five (5) minutes allowed for the judges to complete their ballots. 
· After the judges’ ballots have been collected, the chairman of timers shall read the Timers' Report, when directed by the program leader. Read by speaking order in the contest, then by name, then time taken. 




TELLERS AND SCORING
A minimum of two (2) tellers, one to be designated chairman, are recommended at all levels. Each teller shall be supplied with a Tellers’ Tally Sheet and a Tellers’ Report Form and shall have been briefed in advance on their role and the method of scoring.
Tellers shall:
· Collect the judges’ ballots when requested and remain in the contest room. 
· Collect the Timers’ Report after it has been read out.
· Retire to a place which cannot be overheard to tally the ballots. The speech contest chairman will retire with the tellers to oversee the tally.
· Open the ballots of the three (3) judges and award points for the speakers as follows:
	15 points for each FIRST place vote
  7 points for each SECOND place vote 
  3 points for each THIRD place vote
· Enter any timing penalties of one (1) point for each second under- or over-time.
· Tally the points for each speaker.
· Have the speech contest chairman verify all judges’ ballots, timekeepers’ report and tellers’ tally sheets. These will be retained by the speech contest chairman.
Results:
· If there is a tie in any position, the speech contest chairman shall retire with the three judges to determine the placement of positions, in accordance with the rules.
· Chairman of tellers completes the Tellers’ Report Form, listing the names of the winners according to the number of contestants in the contest and in the order of the announcements:
Where there are only three (3) contestants, show only the winner’s name;
Where there are four (4) contestants, show the second place winner first, then the first place winner; and
Where there are more than four (4) contestants, show third place winner at the top, then second place and then first place.  
IT IS VITAL THAT THE TELLERS’ REPORT FORM SHOWS ONLY THE NAMES OF THE WINNERS ACCORDING TO THE NUMBER OF CONTESTANTS IN THE CONTEST AND THAT THE NAMES ARE IN THE CORRECT ORDER FOR THE ANNOUNCEMENTS. 
· The speech contest chairman shall verify and double-check the Tellers’ Report Form before providing the Report to the program leader.




EVALUATORS (optional at club level)
Evaluators shall be appointed to provide written evaluations of each speech. It is suggested that two (2) evaluations be provided for each contestant. Evaluators can be members or guest evaluators.
· Before the contest begins, evaluators shall be provided with the evaluation forms, together with the names, subjects and titles of each speaker they are to evaluate. A summary of the speech categories would also assist.
· Ideally, each evaluator should be asked to provide two (2) evaluations, but definitely a maximum of three (3) evaluations so that they have the time to complete the evaluations and provide meaningful comments.
· Evaluations should be handed to the speech contest chairman for distribution after the contest.

PAGES
· There should be a sign on the outside of each entrance door advising that no one will be allowed to enter or leave during a speech and that knocking on the door is not allowed. It should further advise that pages will open doors only in between speeches to see if anyone is waiting.
· One page is to be stationed at each entrance to ensure that no person leaves or enters the room while a contestant is speaking.





End of Guidelines for Speech Contest Duties
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