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… coaching in effective speaking

Speech Contest
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TIMERS’ INFORMATION
Two (2) timers, one to be designated chairman, are recommended at club and Association levels. Each timer shall be supplied with a Timers’ Report Form, a stopwatch or timing device and a lighted time signal and shall have been briefed in advance on their role. An audible signal shall be supplied for the visually impaired and to indicate time elapsed between speakers, as required. 
The responsibility of the timers is to accurately time each speech and to track the time that is allowed for the Judges to mark their worksheets. This position demands undivided attention, for it is vital that timers be alert to the opening and conclusion of each speech. Listening to enjoy delivery and subject matter is not conducive to accurate timing.
Each timer must be completely familiar with the current speech contest rules and timing procedures, in order to accurately report the time taken by each contestant.
Before the contest, confirm instructions with the chairman of the contest. Ascertain exactly where the timers will be seated. Arrive early enough in order to set up and be prepared to demonstrate the lighted signal device to contestants. 
Each timer should have:
· Timers’ Report Form: Each timer completes a form as the contest progresses, but only one is used for the Report and to give to the Tellers.
· Stopwatch/Timing Device: Both timers time each speech and confer the times. If times vary by one or two seconds, it is customary to give the contestants the benefit of the lesser time. This is not to be construed as a license to estimate. Do not use a timing device on a phone, as all phones must be switched off during the contest.
· Lighted time signal: A light is used as signal in accordance with speech contest rules. A strong beam torch is recommended and it is suggested a spare be provided in case of malfunction.
· Audible Signal: If advised there will be any visually impaired contestants, be prepared with an audible signal.  This may also be used to indicate time elapsed between speakers, as required.
Timers shall:
· Be seated in a position clearly visible to all contestants.
· Before the contest begins, test all equipment to allow for replacement and be sure you know how to operate it.
· Be prepared to demonstrate the lighted signal when called on by the program leader. 
· Both timers count the time from when the contestant uses any verbal or non-verbal form of communication as part of the speech. A casual acknowledgement to the program leader does not constitute being part of the speech. However, a formal address to anyone in the room to commence the speech is counted in the timing. Be especially alert as to exactly when the speech has concluded - do not be caught off-guard by a sudden or weak conclusion.

· One timer to give a lighted signal when the minimum time, five (5) minutes, has been reached. Maintain this signal for one (1) minute only. No further signal is given. At nine (9) minutes the chairman of timers shall stand to indicate speaker must stop and the Program Leader will ask the speaker to be seated.
· For the visually impaired, audible signals will be used.
· Verify and maintain an accurate record of time taken by each contestant.
· Track the time allowed for judges – maximum of three (3) minutes after each speaker and signal to the program leader when time has elapsed if a signal has not been received from the judge. The assistant timer could be responsible for this, whilst the chairman of timers checks the speech times on each Timers’ Report and adjusts the time that will be read out, if necessary.
· After the three (3) minutes allowed for judges to mark their worksheet for the last contestant, track the additional three (3) to five (5) minutes allowed for the judges to complete their ballots.
· After the judges’ ballots have been collected, the program leader will ask the chairman of timers to read the Timers' Report of the contestants. It is customary to read the report from the lectern/microphone.
· Read Timers’ Report by speaking order in the contest, giving speaking order, name and time. 
	Speaker One	Name		x Minutes x Seconds
	Speaker Two 	Name		x Minutes x Seconds
	Speaker Three 	Name		x Minutes x Seconds
	and so on for all speakers
· When directed by the program leader, the tellers will collect the Timers’ Report that has been read out.
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